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I. EXECUTIVE SUMMARY

¢KS LlzN1J22asS 2F (KAA odzaAySaa LIily Aa (G2 NBdsSad |
for a start up business sole proprietorship, NoraJean Desigresbusiness will be owned by Nora Jean
DFGAYS YR gAft 6S t20FGSR (i M SanFanytiSchITaliforNid a A RSy
94132.

The proceeds from the loan will go towards the business license, separate computer and phone
equipment, business software, a secure website host, shipping and packaging supplies, art supplies, and
trade association fees. All needed to turn a 10 year volunteer activity into a legitimate business.

NoraJean Designs will sell both raw and cured polymegritdans. The raw polymer clay products are
aimed at the subscribers of CFdXClay, and others seeking to learn the craft, as learning aids. The
cured polymer clay products will range from low end to high end items, depending on the amount of
labor invohed. The service NoraJean Designs will offer is teaching polymer clay, miniature, and doll
making techniques. This will be done by way of live workshops, customizable DVDs, and printed
booklets.

The owner has invested 10 years of pro bono polymer clay teaching online and has all the tools,
peripheral suppliesand some already made inventory. The owner has a large website,
http://iwww.norajean.com open to thepublic, with a gigabyte of polymer clay tutorials that has been
growing since 2000. NoraJe&@resigns.com has been registered as the new website domain.
NoraJean.Com/Designs is the new WordPress blog to encourage user generated interaction with the
owner. The owner has name recognition in the field of polymer clay art teaching, has established a
brand, and has a following that resulted from hosting @¥ay at Yahoo Groups since 1999.

The dollar value of what the owner has invested in nearly a deisadificult to estimate, butis it a
distinct advantage over other competitors starting aws@mmerce small business without the same
head start.

NoraJean Designs aims to provide the polymer clay, miniature, and doll making communities with a wide
rangeof teaching aids and finished products. The customer base is worldwide based on statistics of
incoming visitors to NoraJean.com and the subscriber base atodTTag). EEommerce is the only way

to serve such a wide flung customer base. Nora Jean G@malready established herself in the
communities she aims to provide products and services for. Since a large percentage of her products
and services are for customers who wish to learn the craft NoraJean Designs is poised to be a micro
business incultar for future polymer clay artists and teachers.

Based on financial and competitive analysis NoraJean Designs will be successful. The cash flow
LINE2SOlGA2yS SEKAOAG zLL O AYyRAOFGSa | oNBIF1l S@Sy
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The goal of Nora Jean Gatine is to support her pro bono teaching. Art is the cultural glue that holds a
society together. Self expressi®therapeutic. NoraJean Designs is more than a small business; it will
be a vehicle to be able to continue to serve the public.

. GENERAL COMPANY DESCRIPTION

NoraJean Designaill be a sole proprietor-€ommerce home based business run by Nora Jedin&a
offering both products and services related to polymer eag miniatures The products will consist of
raw and cured polymer clay items, instructional booklets and DVDs of lessons. The m@vided will
be live teaching events.

Nora Jean Gate hasbeen teaching polymer clay art online for 10 years.a®lunteerfor CITYo-Clay at
Yahoo!GroupsHer websitehttp://www.norajean.com has the largest collection dfee polymer clay

tutorials on the internetandranks second for polymer clay traffic by websites that track internet traffic.

SheisT S G dzNBR Ay a¢KS ¢ Nds&riiniatuge yjoad adista 1162 fY&l YAA NI A/ yES & ENTI A
names Nora Jean Gatiras the artist who sculpted the heads forticharactersnd . St Y2y dal SAIK {2
stop motionanimation pilot created by Daryl Orengé.

In order to be successful withis e-commerce plarone needs
1 To have traffic come tthe website.
1 To have the eaommerce section that is clear and simple tlee buyers to use.
1 To have a wide range of prices.
1 Toincrease onggresence in the polymer clagrt, and miniature communés.

Traffic http://www.norajean.com attractsover4,000 unique visitors each montin averagewho
comes back often for the free tutorials and inspirational articles.

E-Commerce web sectianThe ecommerce section will be separate domain, NoraJeddesigns.com,
on her websitewhich will insure thathe customes have easy navigation. Nora Jehas aPayPal
account so people can pay through their checking account or crediMiafdalse-commerce free
electronic shopping cart.


http://www.norajean.com/
http://www.norajean.com/
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Prices Theproducts will repesent wide rang®f polymer claypoth raw to baked. The o endbuyer

can purchase beads by the handduiminiatures in small amounts atodest prics. CITYo-Clay

students can buy raw and cured polymer clay items at various stages of the process as learning aids at
modest pricesThemid rangebuyer can purchasfinishedjewelry, i.e. ,necklaces with matching earrings

and bracelets. The uppendo dz&8 SNJ Ol y LJzNOKI &S FA3IdzZNAYySa aSid Ay a
they are accustomed to spending for such one of a Wndks of collectible art

PresenceNora Jean has hosted a clay art Yahoo Group for 9 years amddras,8® members While
teaching others polymer clay technigaiora Jean has built tutorials on heebsite, whichhow holds
975 megabytes of nanommercial contentShe i member of tie National Polymer Clay Guilisted
in their directory as a teache8he idisted as a teacher on the Polymer Clay Central webSite isa
member of the American Cra@ouncil.

[ll. PRODUCT/SERVICES

Polymer clay is a form of polyvinyl chloride. As defined by The Columbia Encyclopedia, Sixth Edition,
HAnmY Got £/ 02 pdyBdtdf dinydichio#idé. /REsinsiok golgivinyl éhloride are hard, but
with the addition of plasticizers a flexiblelasticplasticOl y 6 S Y|l RS dé

Polymer clay is a plastic when unbaked is elastic. Fillers and pigments are added to the polyvinyl chloride
to give polymer clay a wide rangéaplors. Polymer clay curésecomes hard) at 265F/130C, which

gualifies it as dow fire clay and is eaily curedat home with the ordinary kitchen stove or toaster oven.
Polymer clay is also inexpensive when compared to real silver and gold, and more accessible when
compared to earth clay which reqes an expensive kiln to fire

The unbaked polymer clay products

G/ FySaéeé NS RSaiAadya YIRS gAGK GKS RAFFSNByd O2f 2NJ
Venetian Glass tradition due to the similarity of starting with a collection of coboisin a wide bundle

and stretchingt to make the design smaller. Thastomercan slice sections off of the raw canes, add

the slices to their artwork, anthen cure the item Raw canes can be utilized for makers of jewelry,

miniatures, household accessories, and as decorations on dltaveks and even on fadigernails.

Some examples of populaanetutorials2 y b 2 NI WSdreyRish scateShirdiféath&, Tiger,

Zebra, Leopard, leaves and flowers of all types.

Members of CITg-Clay can buy raw polymer clay items that aregméag aids: canes which can be
aft AOSR YR dzaSR (2 YI1S 2S46StNERX O20SNJ GAyaszx LAOG
multiple canes chopped up) ready for bead making.
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Miniaturists have embraced polymer clay whole heartedlglymer claysi elastic and mini food canes

Oy oS YIRS tFINBS IyR GKSYy GNBRdAzOSR¢ O0&aUNBIOKSR 0
needed. Polymer clay has a color range that makes replicating real life items poBsélavention of

translucent polymer chain solid and liquid form gives miniature food that has high water content look

realistic, e.g. citrus fruitEyeball iris raw cane is a new cane technique Nora Jean has introduced to Doll

Makers to free them from buying glass eyes for d@ldgence Fion action figure makers can use the
SeSolftt ANRA GSOKYyAIldzS G2 YI 1S &3aRalpognetciajcdngs S& Sa
that are aimed at the miniature enthusiasts market will b&%of the total products offered at

NoraJean Design

Faux gem stone is another popular techniquifaw faux turquoise, faux jade, faux lapis, and faux amber
would bepart of the raw polymer claproductsoffered onNoraJean DesignsThe artist buyer can form
these faux gem stone mixes into the shapes they desire and create jewelry items.

Baked polymer clay items

Everything Nora Jean htsight others to makeshewill make again for sales: Beads both loose and
strung, earings,bracelets, pins, brooches; covered boxes and timgjature food miniature
accessories fatolls housesuch as vases, domestic pets, dishes, pots and pamered pens, sculpted
figures on covered pens, sculpted figures, articulai@®de Of A KindArt Dolls and marionettes. That
list goes from the least expensive to the most expensive itenttseiproduct line.

DVDs of tutorials Nora Jeamwas the firstonline polymer clay teacher to utilize the technology of Yahoo
Messenger and Web Cams to pite free webcam demos of polymer clay and miniature techniques.
Sheprovided free webcam demos for2days a week, every week, for 4 years. These webcam demos
were captured as avi fildsy CITYO-CLAYolunteers,andNoraJeareditedtheminto MicroSoft Movie
Maker to beuploaded toYouTube" These 21 YouTube videagere thetest market and after one year
Nora Jean ha$97 YouTubesubscribersThe two part video on sculpting a face has been seen by over
73,000 times in a year and a hdthisproves thatthere is an audience available for DVDs of tutorials.

Free YouTube videos account for advertising that only cost direct labor.

Customized DVDs of tutoriakgll be offered atNoraJean Designenabling customers to choose specific

tutorials they desire.This customization is unigue to the art teaching world and is planned in response

G2 ydzYSNRdza O2YLJX FAyida b2N}r WSIFy KFa KSINR FNRY K
0KS ¢ K2 fLébeldiakdh\Op Fewel case inserts will be customizeesidr customer for the value

FRRSR adliddza 2F KFI@Ay3d GUKSANI 26y¢ LISNR2YIf 5+5 2
DVD making and DVD label software and will provide this service without needing to hire others to do

this work.
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Printed Booklets of Tutorials:

Karen Rhodes of ClayAll&ya vendor of polymer clay supplies and tools, helpeta Jeartest market

G . 2 2 (thaSdcdséd on one or two techniques, without the repeated basic information that

expensive polymer clay books allhaveK S 6221 f Siia 6SNB O2LIASE 2F b2NI
website.Customergurchased the booklets even though the same informatsavailable for free

because paper booklets are portable and can be shared away from the comphé&money generated

from these booklets was donated to purchase polymer clay and toolSIToYO-CLAMartists in need.

The test market booklets served dwpurposes: to determine their desirability and to generate funds for
CITYO-CLAXharity.

The serviceNora Jean wilprovide is teaching polymer
clay and miniaturéechniques in person for a fee. Her
method of teaching is based on stan@ comedyand
sheteachesin a way to demystify the procesShe
makesthings easy by explaining the design process and
breaking it down into small simple steps. No other
polymer clay teacher has taught for free, for so many,
for so long, adlora Jean has

In 2001 Noralean test marketed her workshops in a
three monthpro bonotour and held workshops in Little
Rock, AR with the National Association for Miniature
Enthusiastgtwice), Charlotte, NC, Miniatures and Dolls
House convention; Halifax, Nova Scotia, Canada, LEXX
unConvention; as well as meeting with CbF¥lay
volunteers and members in Atlanta, GA, Houston, TX,
St. Petersbur@gnd Dundin FL, and MontrealQuébeg
Canada. In 2003 a similar pro bono tour was test
marketed and covered southern California: San Bjié®s Angeles, Norcol, and Monterey.

In 2007 the Austin (TX) Polymer Clay Guild invited Nora Jean to teach a workshop and while in Texas she
held workshops in San Antonio and Arlington.

The pro bono tours enabled Nora Jean to practice her teachimg asywell as bring more members to

CITYo-Clay and to her websit&Vith a wide network oCITYO-CLAYnembers and volunteers Nora Jean

willbel 6t S G2 2FFSNI g2NJ akKz2LAa 4G I FNIOlGA2Yy 2F GKS O:
group members andolunteerswill LINE @A RS 3INRBdzy R (NI yaLR2NIF A2y K2 dz
sister works for Delta and provides air fare as part of the family plan. These sailifgspassed onto

attendees of the workshops. In a distressed economy the need for naagpopriced workshops is

increasing. Crafters are seeking instruction that will enable them to start their own small businesses and

they need that instruction to be reasonably priced. Some of the prices for workshops and retreats

-7-
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sponsored by NPCG andlimidual polymer clay artists can run into the hundreds for one person. Nora
Jean can teach a workshop for $50 per person, with the hostesses and volunteers attending ¢or free
plus one. This gives Nora Jean a competitive advantage in a harsh economy.

The packaging dhe product will be simplaisingfree USPS Priority Mail supplies. In keeping with a
small carbon footprint fancpackaging will not be part doraJean DesignBroducts will be delivered
by Priority Mail through the USP=or Fee teachmwill be conductedin person at polymer clay and
miniature events, i.e. Polymer Clay Guilds and meetings with the National Association of Miniature
Enthusiasts.

IV. MARKETING PLAN

a. Economics/Industry

The current troubling economy cannot be ignored in this business NlaraJean Designs in a positive
LRAAGAZ2Y Ay aLAGS 2F | RAFFAOMZ G SO2y2Y&d b2NI WS
themselves at reasonably priced workshops, offgniaw and cured partially completed items as

teaching aids, and creating innovative strategies like customized DVDs and booklets. Nora Jean has kept

the focus on keeping costs down and addressing the lack choice for the polymer clay and miniature

community.

On May 2, 2008, economic expert Bernard Baumolh presented information about the current state of
our economy to the CHA (Craft and Hobby Association) Board of Directors.

GLGQa AYyGSNBaldAay3a G2 y2aGS GKI G G KnShe seYonit h@liof 2y O2 )
2007--just as the financial crises brake

Here we see something very interesting. Hobbies and etc. have actually done better so far this year
than overall retail sales.

Indeed, not only have they bounced back up in January &Mda otal spending in this category is
at a record HIGH.

Why? People are willing to spend on things they have a real passiendoch as hobbies and
ONI Fiad LUQEA R2AyI2MISEI/ NY{ A LAT SNEBFSABOSpariey

The chart at the lg shows theNAICS Code 4511Plobby, toy, and game storesiles totals from 2000
to 2008. Estimates are shown in millions of dollars and are based on data from the Monthly Retail Trade
Survey, Annual Retail Trade $ey, and administrative records. Natee 2008 July and August increase.
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This is proof that in spite of a

8,000 .
000 m 2008 | troubling economy, and maybe
' =007 | Pecause ofit, people are willing
6,000 i
’ to spend for small pleasures.
5,000 2006
4,000 W 2005 | NoraJean Desigris strategically
3,000 - ®2004 | placed to take advantage of the
2,000 i 2003 | Hobby, Toy and Game Store
1,000 I<II_|| “ JI 1 l I | 1 1' _| .| s 2002 | hiche strength since Nora Jean
0 I |08 |8 S I . I ) L I . I i i . 2001 has created name recognition as
a teacher and artist, as well as
P o DS DR S 2000 . o
WERFEQY T T 0NSTQ creating a following over the last
9 years.
CKSNBE Aa I aildl (B8 RaKbe KBOAKS bB@PFAdSYlI RKI GO AA

has been a growing trend, especially in the Art Doll mark&ira Jean has had requests for
GOSNIAFAOIGSEA 27F | dzitk SIVYO-Glay koludtders and IN@mBevdthéna &4 K S Q
Nora Jearaskedd 2hyK gheg | & (G 2f RX d&. SOl dzA S eThakNdho dddndt 2 NJ A
afford an Art Doll that costs over $1,000 can easily affor@®AK polymer clay covered ball

point pen and still have the thrill of showing it off in publie,, takingnotes in schoolsigning

for purchases

Crafts and DIY (Do It Yourself) activities have increased in America to the point that there are cable TV
channels devoted to these activities alone: HGTV, DIY network, CraftTV is a new website that shows and
sels5+53 2F ONI TG Gdzi2NRIf & 9Gae Aa | ySg 6So0airis
about as a reaction to crafts being lost in the crowd on EB&commerce is on the increase. The high

price of gasoline has made driving around for pnages an expendable expense when one can purchase

online and have it delivered ® y $hande.

0The Census Bureau of the Department of Commerce a
estimate of U.S. retail e - commerce sales for the second quarter of 2008, adjusted for

seasonal variation, but not for price changes, was $34.6 billion, an increase of 2.9

percent (+1.0%) from the first quarter of 2008. Total retail sales for the second quarter

of 2008 were estimated at $1,034.8 billion, an increase of 0.9 percent (+0.3%) f rom the

first quarter of 2008. The second quarter 2008 e - commerce estimate increased 9.5

percent (+1.2%) from the second quarter of 2007 while total retail sales increased 2.5

percent (x0.5%) in the same period. E - commerce sales in the second quarter of 20 08

accounted for 3.3 pevicent of total sales. 6
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E-commerceby its very naturesorts customers to the middle to upper income range because it

presupposes that the visitors to the website are computer literate, have a computer and a means of

paying foritems online The assumption ithat they havemore disposable incoméhan customers who

R2y Qi 2y I 02YLWzi SNE dbhnbhavy 2debit CatdYoluiselors My PN is S NI (0 S =
why Nora Jean is not going to start out at Craft Fairs, whiehosing customers over online e

commerce* That loss of customersuldbe caused by the high cost of gasoline, the price of entry to

many craft fairshigher price of goods sold to make up for the Booth fees, orthesphysical wear and

tear it takesto do price comparison.

b. Benefits and Features

NoraJean Designsill provide teaching aids that are unique and still keep direct costsbo®.NI WS y Q&
products and services can be found elsewhere but nesuahreasonable pricesAfter years of serving

the polymer clay and miniature community Nora Jean has gained a positive reputation and that has

made her finished creations collectibl&hedetermined tod RNJ 3 ONJ FGSNER Ay (2 KA3IK
free webcam demos and has wagpianeer in the Web 02 trend of user generated content by posting
CITYo-Clay comments on her website.

Teaching crafts in person, over the internet as in podcasting, or by DVDs is a trend that is ,guavting

because of the current difficulty in thewerican economy. When people had more disposable income

GKSe O2dzZ R SlFaAafte LHzZNOKIFA&AS az2YSUiKAy3 ySgod [ Saa RA
FNRY aONI (GOKe¢ Ay Fff FNBlFra 2F K2dzaS KdzZoltyRNEY O2:
and hand crafted items. The men are also involved in the DIY. Home Depot profits are down but they are

still making a profit, even with the devalued dollar.some cases making things instead of buying them

is a political statement as well as a meahself expression

GX ONYFilAY3I A& | LREAGAOFE adliSYSyidzr gAGK 3Tt 2
concern and giant chains like Starbucks, McDonalds, and Old Navy turning America into one big
mini-mall, crafting becomes a protest. By ¥/{Make It Yourself) we vote with our wallets and

assert ouiindividuality, knowing that no one will have the same hand knitted sweater or silk

screened a KA NIi @ ¢

Some of theNJ DesigidVDs will focus on activitiésr the family Art classes are beirmit in public

schools because of lack pifiblic fundingNora Jean has been filling the gap wilfi"@-Clay Families

FNBE y20 32Ay3 2y GFOFGA2Yy odzi NI} GKSNJ adreAy3a G K
Activities that involve the whole faily, likegeneral clay craftand Dollhouseor Dioramabuilding with

amedium that is inexpensiyR 2 Say Qi ySSR 'y SELISyYy &A OSFheddaniily (2 KSI
activity DVDscan also be given as gifts to the extended family and friendsseitbol aged children.

The customization of DVDs can make family activity CDs a special gift by naming the children or grand

parents in the DVD. Pictures of the children can be added to the insert of the CD jewel case, adding

-10-



Revised 10/06/08

value and status to the produawvith little effort. No other polymer clay or miniature teacher offers this
sort of personalization to the learning process.

By hosting CIF¥-Clay for 10 years and having a large website with free tutorials sind2RR0fa Jean is
ahead of her competibn when opening a new-commerce craft business. People are eager to give back
G2 KSNJ 0SOlIdzasS (KSe F¥SSt (KS2Q@S NBOSAPSR a2 YdzOK

¢tKS RSYFYR F¥2NJ KIyR ONIFTUSR aal RS Ay ! Y&aR OF ¢ LINR
growing number of households who prefer to purchase items made locally for a number of reasons:

Maintaining a smaller carbon foot print; a reaction to the toxic ingredients found in items made in China,

and the generalack of a FDA or any environmahenforcement in items made in developing countries.

This trend has even become a local phenomena with new companies likeNade in Oakland.
http://www.madeinoakland.org/(mio is a social venture enterprigé the unity council).Below are

a2YS 2F GUKS ¢gSoardSa FyR of23a RS©O2GSR (G2 aal RS A

http://www.madeinusamag.com/
http://lenox-china.net/archives/thenewesttrend-buyingamerican
http://iwww.bestamericanbuy.com/cart/

c. Customer/Target Market
b2 NI QS-gldy inembers have traditionally betemales over 50with grown children and
grand children and some males who are hobbyists. This has been the demography-@{GIAy Yver
the last 10 yeardNowd w | RANI I Ha&r&ONBYEA Y3 2y 02 NR® Goorhelihgdl £/ NI F i
who are forced to makéhings by hand because there dmwv jobs available to them that pay a decent
wage. In reation to a limited budget they makerafts and their styles and expression echoes the
intensity of their youth In 2007C 2 NIi a | & 2 yendg&dd N$ FF (ISN&w SEKAOAGAZ2Y D

G¢KS @2dzy3d FYyR KALI FIOG2NI G GKS wSyS3arRS FI AN
have websites and much of the word of mouth about the earlier fairs circulated via blogs and
, 2dz¢ d20 S¢é @

The customer base for Nok&'S | tga@héng aidstutorial booklets and DVDs will become younged
her website and YouTube presence will reach this younger crafting demography

Young men are also changing the landscape of beaded jewdlis/young

YIy &aFAR KSQRWRY YRENRKAASYDE2NF NI (2 5
that anyone can purchase anywhere. The value added is this is wearable

art and it is original He says young women come up to him to talk to him

 62dzi KA& &I NI oSIRagéod 1S GiStta GKSY
African roots, whichistrudd 2 NI WSy &l é&ax awStkft YSy

-11-
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The change in this demographisocomes from the Science Fiction fans and Action Figuretifesire

mostly male, younger, not married, and obsessed with the subject. Therearggymen whdave built

replics2 ¥ C2 E adzZ RSNREA2 Ba Lk (odhistorak r#pfidatiorss ofdedievalcastles

resplendent with shields, swords, and meat cooking on a spit in the big firedlaeee are young and

old men and womenvho are involved with metaphysical topicas well as young readers of Harry

Potter that make wizards a popular topic to make for miniature scefkk$hese people need to learn

GKS ONI TG a2YS6KSNB yR b2NI WSIyXdamageta A 6SQa ail

In Arlington, TX, 200Nora Jean test marketed workshops that focused on Star Trek and Scottish
Renaissance Faire participants. The attendees of these workshops were new to polymer clay and have
subsequently joined CI7o¢Clay. Science Fioh Fan groups and members of the Saociety for Creative
Anachronism are new target markets for Nora Jean.

Miniatures havebeen with the human family going back to thme of humans living in theave. There
were tiny fertility statuedound in Neolithic settlementgniniatures in tombs of ancient Egyortable
family gods and goddess that traveled with Roman colonists. Miniature making is part of wish
fulfillment. If one cannot afford a suburban home with the housing down turn the best thing is a

doll house. If one cannot afford jewelry with real gem stones the next best thing is polymer clay faux
jade.

Miniature Enchilada and Taco dinner with guacamole,
note the penny for size reference.

NoraJean Designill offer miniature Hod not found on

most websites that sell mini food, i.e. Mexican and Asian

meals, tropical fruitan@ dzf (G dzNJ £ £ @ &ALISOATAO
T 2 2 .Rliese might be found on websites that sell

imported mass produced mini food, but the quality is

low on those mass pragted miniatures.

Americans of Mexican descent are one of the prime target marketsléoaJean Designaot only by
providing culturally sensitive products, but also by tailoring DVDs and Booklets that help them celebrate
the culture of MexicoNora Jearfeels that Mexican/American crafts should not be made in China.

HispanicPopulation-42.7 million

The estimated Hispanic population of the United States as of July 1, 2005, making people of

Il A&LI yAO 2NARAIAY GKS yI (A Bigplnics doristtiied B4 percBnidt y A O 2 N.
GKS ylriAzyQa G201t LR |Bieas8jA2yd onwnnp ' { [ Syadz
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Hispanic craft spending on the risgThe 2007 Study confirmed that approximately half of
Hispanics aged 1@8plus patrticipate in some craft of hobby. Whiensistent with the 50
percent figure reported in the original 2003 CHA Hispanic Crafting Study, the new research
indicates that Hispanic crafters are now spending more on craftayerage in a typical year
$413 versus $183 in 2003.

Dramatic shift inHispanic sales channe{sThe 2007 Study unveiled dramatic decreases for
shopping at flea markets/ craft faire while discount stores, craft and hardware chains have now
captured more than half of the shoppers in the Hispanic segment.

Favorite craftsg H& LJF YA O ONJ FOSNB NBLR2NISR | @I NAS(Ge 27
knitting and tacking first, followed by woodworking, crestgching/embroidery, cake

decorating, crocheting, art and drawing, floral arranging, hal@eordecorative paintingand
apparel/fashion sewing. In addition, the study also pointed to high interest in trying new crafts,
especially scrapbooking, sewing crafts, floral crgttatest CHA Market Research to be unveiled

during 2007 Summer Convention and Trade Show: Spensliogping patterns, Market Growth

Areas Among Highlight&'

Dollhouse and miniature items sold online and in stores are European influenced. Americans whose

home cuture is nonEuropean are not wetepresented in the miniature community. Nora Jean has

learned fromhosting CIT¢/ f @ GKI G AG AayQd G(GKIFIG GKS&S O02YYdzy Al
neglected NoraJean Designgill have mini food and home items that will represent the diverse cultures

that make up America in general, the San FraiacBay Area specificalliNora Jean aims to share her

knowledge in workshops that are geared to the prevailing culture of the attendees, keeping in tradition

GAGK b2N} WSIyQa FtSEAOAfAGE AYy LINRPGARAY3I GSIOKAY.

b 2 NI wiBaryntagket researchomes from 10 years of hosting a Yahoo Group that specializes
with polymer clay. Over the yeastie hageceived off list email from members who wish to purchase

the finished product rather than learn how to do it themselv&se members of Cl30¢Clay ae one

target market for finished items. The members of GdTQ®lay who want to practice specific steps in the
creative process lead Nora Jean to realize that raw and partially worked polymer clay items would be a
good teaching tool, and therefore a goodopluct to sell.

From oCreating a successful online craft s
OFi rst you need to find your nicheé.

Second you need to create a craft website.
craft store should be secondary to building your webstee Bedfi can expect to get
visitors, | et alone make™sales, you need ¢
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Nora Jean has found her niche and has had a website devoted to her medium of polymer clay, open
to the general public for 8 yearktyi://www.norajean.dder website draws over 4,000 unique

visitors each month, 63% from overseas, giving even more reason to aqpenmeree store and

not a obrick and mortardé store thatos dependa

As the dollar gets weak against the Euro overseas sales will constitute a la¥ge past ofJ e an 0 s
sales. Omttp://crafttrends.comer eds reader response stating th
were her four lgest sales”

Also on the reader response page of CraftTrends there a number of craft business people who have
GONARO]l FYR Y2NIIl NE a2 NEammeriehblethéat is shiallertt@an aphysicdl 2 @S NJ
location With that savingdNora Jeamplansto join more trade associations, those that require that

membershave a business in order to join.

The Craft and Hobby Association also found 57% of US households (62 million households) participated
in craft or craft activities. 4 million new peoplerne to the crafting craze each year. The crafting
industry experienced a 43% growth since 2003.

The same Craft and Hobby Association study found that craft is highest in households with
higher incomes, with 3+ people, and with children under 18 yearsBadding is fourth behind
cross stitch, crochet, and scrapbooking. 42% of all crafters are purchasing beads annually and
25% are purchasing jewelry making supplies annually. Jewelry making accounts for $1,032
million in sales and the hobby grew 5.2% amo®gHduseholds, up from 4.7% in 200%.

The growth and popularity of crafts in America points to a target market of people who want to learn a
new medium. Just as important as making a living with a small business, Nora Jean feels it is important
to encouraye others to start their own business a way to help the economy groWweaching craft is a
micro-business incubatoNora Jean has seen subscribers to @FCYay fledge and start their own small
businesses. In response to that trend Nora Jean has teapedth Debbie Gill to start CITY
CraftBizAdvicat Yahoo!Group¥", where other crafters can share the building of their craft small
businesses. Nora Jean aims to have workshops be a large part of the total incowoeddean Designs
because there arether women who are looking open a small business as well as find a means for self
expression.

d. Competition Analysis

LG KFra GFr1Sy LRfeYSNIOfle Y2NX (dKFy on &SFNR (2 o
polymer clay artists who over the past 10 years have raised the bar by challenging themselves as
designers and doing experiments with polymer clay in mukdiaart forms. Now we see polymer clay
being exhibited in Modern Art Museums. This medium that is still relegated space in art/craft supply
ai2NBa (2 GKS G1ARRe INI¢ aSOGA2Yy Aa Y2QAy3d G2 GK:
of artists lilke Donna Kato, Sarah Shriver, Susan Hearser, and others. This is not a fad medium.
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American Craft Council show in San Franci8cgustl5-17, 2008 exhibited Stephen Ford, who uses
polymer clay and real silver to make brooches that sell for $1,600. Kazak sells polymer clay tea

pots decorated in a wild patch quilt pattern for over $1,000 each. Elise Winters sells bracelets for over
$1,000. Polymer clay is not a medium that only brings in low to middle income custboteran also

be tailored to attact the high end buyerTwo of the new exhibitors of this juried show were artists who
work in polymer clay exclusivelfeven in a troubled economy collectible art has been seen as a viable
investment.

The market Nora Jean is aiming at is the new terinediate polymer clay users who have ambitions of
being one of those polymer clay artists who can command those high prices. Again a faltering economy
makes hobbyists think about making money with their efforts.

Some polymer clay styles could be termedaafad, e.g., Dinko Birds (cartoon birds with big buck teeth).
The finished polymer clay produdtraJean Desigmgill offer will not follow fads but rather set trends
The instructional booklets, DVDs, and live teaching event will not follow fadsshuttie polymer clay
user find their own style of self expression.

PolymerClayCentral in conjunction with Delphi Forums is the closest competitor to NoraJean.com and
CITYo-Clay. Their focus is oriented to beginners and there are fewer tutorials offeedgh and

Stephen Ross do not offer tutorials or lessons for sculpting figures. Nor do they sculpt figures to be sold.
They are also a two person team and they still do not cover as wide a range of techniques as Nora Jean
does working alone.

Nora Jean hasreated a website that focuses on the medium before opening-aaremerce storeand

that website has been growing steaddince 2000. To give that some perspectilve first web site built

was at CERN and was first put online on 6 August 1991 by TidwihyBernerdee. The
commercialization of the internet took place between 1996 and 1998, when Nora Jean was working as
Yy TRYAYAAUGNY GAQGS Faaradtyd F2NJ GKS 5ANBOG2NI 2F b
were established in 2000 duringe& Dot.Conboom, with three years of free GeoCities websites that
preceded it. There are no other websites owned by one polymer clay artist that has as much free
content and has been available to the public uninterrupted for so long. Since 1987 Notsaddzad a
computer in her home, before MicroSoft Windows was released. The computer skills developed
incrementallyover 20 yeargjives Nora Jean a big advantage over other polymer clay, miniature, or
figure sculpting artists in regard to building and maintng her own website and-@mmerce section.

NoraJean Desigridfers a wider range of products at a lower price than other polymer clay artist
because Nora Jean has simplified the techniques to increase production. She has proven that she can
teach altthe techniques she mastere8he has name recognition, a recognizable style, and a brand built
over years of public service to the polymer clay and miniature community.
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Nora Jean is not known in the circles of high paid polymer clay teachers, who hidshaps at
SELISYyaArdS aNBGNBIGaég FyR GKSNBQa | NBlFazy F2N (KI
resources serving those who cannot afford those expensive retreats.

Nora Jean is not known to whole sale polymer clay suppliers because for oyearsONora Jean has
paid retail price for her clay supplies, exclusively with Karen Rhodes at CI&JAégyAlley got its start
through CITY-Clay and supporting a female owned small business is part of the philosophy of Nora
Jean that differentiates hrefrom her competitors.

The following competitive analysis shows that Nora Jean will have competitors in the niches of OOAK

Art, workshops, and miniatures. NoetJy Qa | Ry il 3S 20SN) 6KS&aS O2YLISGA
do, as well as build and nmain her own website. As the original owner of Co¥Qlay Nora Jean has

an advantage of having exposure to a large number of polymer clay users, who have been helped for
@SEFENBR G2 d3S4 I INRLI 2y GKSANI Of | & ®¢

Karen Kozak makes wonderful OOAK art. Hersitelis limited to one page, not updated, no email link
to contact her and a ne800 phone number. There are no tutorials and no user interface for potential
customers to have onsite discussions with her.

Sarah Shriver has a website that is more develdpettiT. A G A & dzy G Sy RS R ghowing SNB Qa
SyLiie FNI YSa o A KS (163 OSSR wRéN) aK21LJA o6dzi GKSe I NB
workshopswill be. Sarah Shriver does not have free tutorials and no user interface outside of an email
fAY1® I SNI 2N akKz2LJa NB fAYAGSR Ay a02L)Sz F20dzaAy.

Betsy Neiderer ilGMA certifiedInternational Guild of Miniature Aidans, an organization created to

promote miniatures as an art form) and her miniatures are pieces of art. Her website is hosted on a free

web host server and looks unprofessional. Her items are sold on eBay exclusively, which limits what
somecustomersiwf f o0dz2 6SOlFdzaS AdQa Slrae G2 3ISH t2adGd Ay 0
free tutorials and there is no user interface outside of an email link.
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FACTOR

Products

Price

Quality

Selection

Service

My Business

OOAK Art
Workshops

Miniatures

Low, Med,
High

High

Varied

Website up
since 2000,
contact by
email.

Strength

Large choice
of products
and services

Something for
every price

10 years of
teaching
polymer clay

Something for
everyone

Contacts via
website
replied 24 hr

WWEETGESS

New to selling
products.

Low price
items might
be admin
intensive

Need to
experiment
with new
media

Too much to
see

Not tested
professionally,
service TBD

Karan Kozak

OOAK Art

High

High

Limited

Website
Limited,
contact phone
only

Sarah Shriver

Workshops

High

High

Limited

Website not
updated,

LIA O dzNE
out.

Betsy
Niederer

Miniatures

Medium

High

Limited

FreeWebsite,
not
professional
looking

Importance

to Customer

1=critical

5=not
important
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FACTOR

Reliability

Stability

Expertise

Company
Reputation

My Business

Start Up, TBD

Website been

up for 8 years,

9 years
hosting list.

High

Start up, TBD

Strength

Website been

up for 8 years,

9 years
hosting list.

Web visitors
and group
members
witness
stability

More variety

Name
Recognition
and web
traffic

WWEETGESS

Sole
Proprietor, no
back up if out
of
commission.

Not tested as
vendor

Need to
experiment
with non
polymer clay
media

Known for
teaching
probono and
not seen as a

Karan Kozak

Good

Good

High

Limits selling
to art fairs.
Website
limited and

Sarah Shriver

Good

Good

High

Good rep,
limits to
teaching
workshops

Betsy
Niederer

Good

Good

High

Master in
miniatures,

Importance
to Customer

1=critical

5=not
important

unprofessional 1

website, sells
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FACTOR

Location

Appearance

Sales Method

My Business

Internet

E-commerce

section will be

easy to use.

E-Commerce,
PayPal

Strength

established
viateaching

Contactable
around the
world

Do my own
webwork.

Free
electronic

shopping cart,

PayPal

WWEETGESS

vendor.

People
without
computers
not exploited

Wide range of
products,
could get
confusing.

People not
online are not
exploited

Karan Kozak

not updated.

Via galleries,
limited
website.

Website neat,
but limited
and not
updated.

Art fairs and
galleries. No
sales online.

Sarah Shriver

only, no free
tutorials

Via
Workshops,
easy to
contact via
website.

Website
needs
tending,
pictures and
links not
working.

Workshops
and retreats,
no sales
online.

Importance
to Customer

1=critical
Betsy 5=not
Niederer important
via eBay.
Internet,
needs to go
Web Pro. 5

Website needs
to be moved

off of the free
site and she
needs her own
domain. 3

Sales online,

via eBay but

not her

website

0 SOl dza S
free. 1
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FACTOR

CreditPolicies

Advertising

Image

My Business

None

Established
website with
free tutorials
and Yahoo
Group

Casual and
fun

Strength

Admin easy

Traffic to
website
already
established
before
starting
business

People like
fun

WWEETGESS

No wholesale

Visitors to site
accustomed
to free
tutorials and
not items for
sale.

Might not be
taken
seriously as a
professional

Karan Kozak

Unknown

Very low
outside of art
fairs and
gallery circuit.

Professional
but aloof

Sarah Shriver

Cash and
carry

Very low
outside of
polymer clay
workshop and
retreat
circuits.

Friendly and
professional

Betsy
Niederer

eBay/PayPal
only.

Very low
outside of
armature and
semipro
miniature
sites.

Nice but semi
pro

Importance
to Customer

1=critical

5=not
important
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e. Pricing Strategy
NoraJean Designsill be producing polymer clay products that range from low cost to high cost. Nora
Jean will be selling clay in raw and cured form as a teaching tool. The less direct labor cost that goes into
the product the lower the cost to the consumer.

One low cat item would be beads, which ranks fourth in popularity with craftéfs.Nora Jean has

SP2t SR GKS abldFaKlF 0SFRé YSUiK2R GKNRdzZAK &/ K2LJ |
have four mirror images on each bead. Slas taughthis techniqueon her website, CIT¥-Clay, and

webcam demosNora Jean has created a method of mass

production ofthesebeads that keeps the direct cost low and

still is priced less than her competitors

b2N} WSIFy KFa | YSiK2R 2F NIl g oSl
[234¢éd ¢KSaAaS 234 FNB LINBLI NBR dzL
student will cut off a bit, put it on a skewer and cure them at home.

9FOK 2F UGKS&Badeupefal) [ 234a¢
ydzYoSNJ 2F aOlySaésxs €234 Y
colors in different designs. Students who

want to practice forming beads but have not
YIa3G§SNBR OlFlyS YI{Ay3 Oty

[ 23 a0

Another product would be beads cured on a
. skewer but not sanded owith a finish
applied. That would be so students at CITY
o-Clay can practice their sanding and
finishing.
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L¥ GKS aiddzRSyd
finish the process but buy
beads loose in a bag, by
gSAIKGET GKI GQa
that NoraJean Designaill
have.Beads sold by weight can
be sold to beaders who are not
students at CITg-Clay.

Mid-price items:A customer
could also buy a beaded
necklace already strung and
ready to wear. Depending on

which part of the process the beads are bought the price iy v

Covered tins are a mid pric
item that can be used
decorate art item on the
shelf, hung on the wall, or
used to hold items. The
prices will vary depending
on the amount of artwork
that is covering the tin.

The price of polymer clay is low,
$2.00 per ounce, retail. Prices for
finished items will vary according
to the time involved to create
them. Nora Jean has perfected
mass production techniques to
keep direct labor cost low.
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Miniature food can cost as much as the same meal in aramde restaurant. For example, a breakfast
2F ol O2ys>s S33asx oAalOdzAada FyR 3INI@e g2dzZ R O2ad &2dz
miniature. 6 miniature toasted bagels cost $6@0Betsy Neidd B NDa S.. & f A& GAy 3

Nora Jean has perfected miniature food to the point that the President of the National Polymer Clay

DdzAf R WdzRé . St OKSNE NBIljdzSaGdSR b2NI WSIFyYyQa YAYALl G
Gt 2t @ YSNI /ENRRAGNBYAADSLI IS MHMOD
http://www.norajean.com/Books/PolymerClayTraditions.htm

The picture on the right shows the actual miniature, which is smaller than the picture in the Thusk.
miniature breakfastis made of 5mifiiz 2 R Ol ySad® ¢KS&aS OlFlySa FINB O2yadN
reduced to produce 32 canes 1)4nch wide and 2 inches long. Below is a cost analysis of miniature
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Mini Food DC &DL UR-Cangsmt.Cani(Slices
Orange $ 50.00 64 1024
Bacon $ 25.00 32 512
Eggs $ 25.00 32 512
Roll $ 25.00 32 512
Potatoes $ 25.00 32 512
DC-DL Canes $ 150.00 192 3072
Assembly $ 1,680.00

COGS $ 1,830.00

Amt. Meals 512

Price $ 9.00

Total Sales $ 4,608.00

Minus COGS $ 2,778.00

% Apply to O/H 74%

Note: One unreduced cane 2"x8" produces 32 canes of 1/4th inch by 2 i
One reduced cane produces 16 slices

Assembly: 5 minutes times 521 mini breakfasts @ $40 per hour

If sold by the gross (144 items) this would make 3.61 gross.

Another exampleof @l Gt S oAl 2F LRfeYSNI Ot & Oy

GNRAY3I Ay f

¢tKSNBQa | yS¢ GNBYR Ay GKS ylFAf alrftz2ya 2F FRRAy3

clay artists are selling raw canes 9/#ich in diameter, 2 inchdsng, for $3.00, to nail salons. Nora Jean

Oy YIS F [S2LINR aLRid OFlyS GKIFIiQa H AyOKSa Ay R,
t2f@8YSNI Oftl & A& StFLadiAd yR OFly 068 aNBRAzZOSRé o8& LI
inchand6A y OKSa f2y3d ¢KIGQ& oH YFAf NI [ S2LIF NR aLlRi
GKIG 62dAZ R 0S bipc Ay alfSad 5ANBOG 024G o6+ a bPuHpZ

$ 96 - $25 = $71

Direct costs Contribution from each sale tc
Sales Price apply to overhead

per sale
monthly
overhead costs: $ 2052 # 29Unreduced canes
contribution from each - number of unit sales neede
sale: $ 71 monthly to breakeven
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b2GSY /IyS atA0Sa dzaSR
bulk and are used as needed.

¢KS KAIK LINAOS LINRRdAzOGaA oA f
a40dzZ LJOSR FA3IdNBad . St2¢ Aa
GAGK | t20Gé¢d ¢KAA TFTAIdZNBE A&

retail for $400. If it were in a diorama, or mini
scene, the price would increase.

Sculpted Figure Cost Agals

Sculpt Body $ 160.0C
Sculpt Face $ 40.0(
Canes for “fabric" $ 10.0¢
Clay Sheets $ 20.0¢
Mini Pot $ 7.0
DC clay $ 10.0¢
Assembly $ 60.0(
COGS $ 307.0C
Price $ 400.0C
Apply to O/H $ 93.0(
Amt. to B/E 22.06

G2 YI1S aO0tlFre FFroNROE | NB .

Nora Jean has made figures like this during a one day free WebCam demo for the subscribers-of CITY
Clay. More time was taken typing the explanation of the technique than the actual hands on work on a

figure like this.

b2N} WSIFyQa at tBayarelscubptéd atonnd thetbar®lddNb®lJpoint pens, taking the

GNF RAGAZY 2F O20SNAyYy3

oFff LRAYyG LISya sAGK

separate item from the flower bed she is placed in. One holds her by the foot to upethdhis item

would retail for $00.

Sleeping Lady PenPal Cost Analys
Sculpt Body $120.00
Dress Body "$ 40.00
Flower & Leaves $120.00
DC Polymer Clay$ 4.00

Assembly $ 80.00
COGS $364.00
Price $500.00
Minus COGS $136.00
Amt to B/E 15.0¢
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