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I. EXECUTIVE SUMMARY   

¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘƛǎ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ƛǎ ǘƻ ǊŜǉǳŜǎǘ ŀ ƻƴŜ ȅŜŀǊ ƭƻŀƴ ƻŦ ϷоΣллл ŦǊƻƳ ¢ƘŜ ²ƻƳŜƴΩǎ LƴƛǘƛŀǘƛǾŜΣ 

for a start up business sole proprietorship, NoraJean Designs. The business will be owned by Nora Jean 

DŀǘƛƴŜ ŀƴŘ ǿƛƭƭ ōŜ ƭƻŎŀǘŜŘ ŀǘ ǘƘŜ ƻǿƴŜǊΩǎ ǊŜǎƛŘŜƴŎŜΣ рл /ƘǳƳŀǎŜǊƻ 5ǊƛǾŜΣ м-M, San Francisco, California, 

94132.   

The proceeds from the loan will go towards the business license, separate computer and phone 

equipment, business software, a secure website host, shipping and packaging supplies, art supplies, and 

trade association fees.  All needed to turn a 10 year volunteer activity into a legitimate business.  

NoraJean Designs will sell both raw and cured polymer clay items. The raw polymer clay products are 

aimed at the subscribers of CITY-o-Clay, and others seeking to learn the craft, as learning aids.  The 

cured polymer clay products will range from low end to high end items, depending on the amount of 

labor involved.  The service NoraJean Designs will offer is teaching polymer clay, miniature, and doll 

making techniques. This will be done by way of live workshops, customizable DVDs, and printed 

booklets.  

The owner has invested 10 years of pro bono polymer clay teaching online and has all the tools, 

peripheral supplies, and some already made inventory.  The owner has a large website, 

http://www.norajean.com, open to the public, with a gigabyte of polymer clay tutorials that has been 

growing since 2000. NoraJean-Designs.com has been registered as the new website domain.  

NoraJean.Com/Designs is the new WordPress blog to encourage user generated interaction with the 

owner. The owner has name recognition in the field of polymer clay art teaching, has established a 

brand, and has a following that resulted from hosting CITY-o-Clay  at Yahoo Groups since 1999.  

The dollar value of what the owner has invested in nearly a decade is difficult to estimate, but is it a 

distinct advantage over other competitors starting an e-commerce small business without the same 

head start.  

NoraJean Designs aims to provide the polymer clay, miniature, and doll making communities with a wide 

range of teaching aids and finished products.  The customer base is worldwide based on statistics of 

incoming visitors to NoraJean.com and the subscriber base at CITY-o-Clay.  E-commerce is the only way 

to serve such a wide flung customer base.  Nora Jean Gatine has already established herself in the 

communities she aims to provide products and services for.  Since a large percentage of her products 

and services are for customers who wish to learn the craft NoraJean Designs is poised to be a micro-

business incubator for future polymer clay artists and teachers. 

Based on financial and competitive analysis NoraJean Designs will be successful.  The cash flow 

ǇǊƻƧŜŎǘƛƻƴΣ ŜȄƘƛōƛǘ ±LL ŎΣ ƛƴŘƛŎŀǘŜǎ ŀ ōǊŜŀƪ ŜǾŜƴ ǿƛǘƘ ŀƴ ƻǿƴŜǊΩǎ ŘǊŀǿ ƻŦ ϷмтΣофл ōȅ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ŦƛǊǎǘ 

http://www.norajean.com/
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yearΦ  ¢Ƙƛǎ ǿƛƭƭ ǊŜǇǊŜǎŜƴǘ ƻǾŜǊ ƘŀƭŦ ƻŦ ǘƘŜ ƻǿƴŜǊΩǎ ŀƴƴǳŀƭ ƛƴŎƻƳŜΦ  ¢ƘŜ ƻǘƘŜǊ ƛƴŎƻƳŜ ǿƛƭƭ ŎƻƳŜ ŦǊƻƳ ǘƘŜ 

ƻǿƴŜǊΩǎ ŦŀƳƛƭȅΦ  

 The goal of Nora Jean Gatine is to support her pro bono teaching. Art is the cultural glue that holds a 

society together. Self expression is therapeutic.  NoraJean Designs is more than a small business; it will 

be a vehicle to be able to continue to serve the public.   

II. GENERAL COMPANY DESCRIPTION   

 

NoraJean Designs will be a sole proprietor e-commerce home based business run by Nora Jean Gatine, 

offering both products and services related to polymer clay and miniatures.  The products will consist of 

raw and cured polymer clay items, instructional booklets and DVDs of lessons. The service provided will 

be live teaching events.  

 

Nora Jean Gatine has been teaching polymer clay art online for 10 years as a volunteer for CITY-o-Clay at  

Yahoo!Groups. Her website http://www.norajean.com  has the largest collection of free polymer clay 

tutorials on the internet and ranks second for polymer clay traffic by websites that track internet traffic.  

She is ŦŜŀǘǳǊŜŘ ƛƴ ά¢ƘŜ ¢ǊŀŘƛǘƛƻƴǎ ƻŦ tƻƭȅƳŜǊ /ƭŀȅέ i as a miniature food artist.  άIέ ƳŀƎŀȊƛƴŜ ŀǊǘƛŎƭŜ 

names Nora Jean Gatine  as the artist who sculpted the heads for the characters in ά.ŜƭƳƻƴǘ IŜƛƎƘǘǎέΣ a 

stop motion animation pilot created by Daryl Orenge.  ii 

 

In order to be successful with this e-commerce plan one needs: 

 

¶ To have traffic come to the website.   

 

¶ To have the e-commerce section that is clear and simple for the buyers to use.  

 

¶ To have a wide range of prices.  

 

¶ To increase ones presence in the polymer clay, art, and miniature communites.  

 

Traffic:  http://www.norajean.com  attracts over 4,000 unique visitors each month on average, who 

comes back often for the free tutorials and inspirational articles.   

 

E-Commerce web section. The e-commerce section will be a separate domain, NoraJean-Designs.com, 

on her website, which will insure that the customers have easy navigation.  Nora Jean has a PayPal 

account so people can pay through their checking account or credit card via Mals-e-commerce free 

electronic shopping cart.  

 

http://www.norajean.com/
http://www.norajean.com/
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Prices:  The products will represent wide range of polymer clay both raw to baked. The low end buyer 

can purchase beads by the handful or miniatures in small amounts at modest prices. CITY-o-Clay 

students can buy raw and cured polymer clay items at various stages of the process as learning aids at 

modest prices. The mid range buyer can purchase finished jewelry, i.e., necklaces with matching earrings 

and bracelets. The upper end ōǳȅŜǊ Ŏŀƴ ǇǳǊŎƘŀǎŜ ŦƛƎǳǊƛƴŜǎ ǎŜǘ ƛƴ άƳƛƴƛ ǎŎŜƴŜǎέ ƻǊ ǊƻƻƳ ōƻȄŜǎ ŦƻǊ ŀ ǇǊƛŎŜ 

they are accustomed to spending for such one of a kind works of collectible art.  

 

Presence: Nora Jean has hosted a clay art Yahoo Group for 9 years and has over 1,860 members.  While 

teaching others polymer clay techniques Nora Jean has built tutorials on her website, which now holds 

975 megabytes of non-commercial content. She is a member of the National Polymer Clay Guild, listed 

in their directory as a teacher. She is listed as a teacher on the Polymer Clay Central website.  She is a 

member of the American Craft Council. 

 

III. PRODUCT/SERVICES  

 

Polymer clay is a form of polyvinyl chloride. As defined by The Columbia Encyclopedia, Sixth Edition, 

нллмΥ  άόt±/ύΣ ǘƘŜǊƳƻǇƭŀǎǘƛŎ ǘƘŀǘ ƛǎ ŀ polymer of vinyl chloride. Resins of polyvinyl chloride are hard, but 

with the addition of plasticizers a flexible, elastic plastic Ŏŀƴ ōŜ ƳŀŘŜΦέ 

 

Polymer clay is a plastic when unbaked is elastic. Fillers and pigments are added to the polyvinyl chloride 

to give polymer clay a wide range of colors. Polymer clay cures (becomes hard) at 265F/130C, which 

qualifies it as a low fire clay, and is easily cured at home with the ordinary kitchen stove or toaster oven.  

Polymer clay is also inexpensive when compared to real silver and gold, and more accessible when 

compared to earth clay which requires an expensive kiln to fire.  

 

The unbaked polymer clay products: 

 

ά/ŀƴŜǎέ ŀǊŜ ŘŜǎƛƎƴǎ ƳŀŘŜ ǿƛǘƘ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ŎƻƭƻǊǎ ŀƴŘ ŦƻǊƳŜŘ ƛƴǘƻ ŀ ƭƻƎΦ ¢ƘŜ ǘŜǊƳ ŎƻƳŜǎ ŦǊƻƳ 

Venetian Glass tradition due to the similarity of starting with a collection of colors rods in a wide bundle 

and stretching it to make the design smaller.  The customer can slice sections off of the raw canes, add 

the slices to their artwork, and then cure the item.  Raw canes can be utilized for makers of jewelry, 

miniatures, household accessories, and as decorations on altered books and even on faux finger nails. 

Some examples of popular cane tutorials ƻƴ bƻǊŀ WŜŀƴΩǎ ǿŜōǎƛǘŜ are: Fish scale, bird feather, Tiger, 

Zebra, Leopard, leaves and flowers of all types. 

 

Members of CITY-o-Clay can buy raw polymer clay items that are learning aids: canes which can be 

ǎƭƛŎŜŘ ŀƴŘ ǳǎŜŘ ǘƻ ƳŀƪŜ ƧŜǿŜƭǊȅΣ ŎƻǾŜǊ ǘƛƴǎΣ ǇƛŎǘǳǊŜ ŦǊŀƳŜǎΣ  ŀƴŘ Ƴƛƴƛ ŦƻƻŘΤ άŎƘƻǇ ƭƻƎǎέ όƭƻƎǎ ƳŀŘŜ ƻŦ 

multiple canes chopped up) ready for bead making. 
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Miniaturists have embraced polymer clay whole heartedly. Polymer clay is elastic and mini food canes 

Ŏŀƴ ōŜ ƳŀŘŜ ƭŀǊƎŜ ŀƴŘ ǘƘŜƴ άǊŜŘǳŎŜŘέ όǎǘǊŜǘŎƘŜŘ ōȅ ǇǳƭƭƛƴƎύ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ƳƛƴƛŀǘǳǊŜ ǎƛȊŜ ǘƘŀǘ ƛǎ 

needed. Polymer clay has a color range that makes replicating real life items possible. The invention of 

translucent polymer clay in solid and liquid form gives miniature food that has high water content look 

realistic, e.g. citrus fruit.  Eyeball iris raw cane is a new cane technique Nora Jean has introduced to Doll 

Makers to free them from buying glass eyes for dolls. Science Fiction action figure makers can use the 

ŜȅŜōŀƭƭ ƛǊƛǎ ǘŜŎƘƴƛǉǳŜ ǘƻ ƳŀƪŜ άǎǇŀŎŜ ŀƭƛŜƴέ ŜȅŜǎ ǘƘŀǘ ŀǊŜ ƴƻǘ ŀǾŀƛƭŀōƭŜ ƛƴ ƎƭŀǎǎΦ Raw polymer clay canes 

that are aimed at the miniature enthusiasts market will be a 7% of the total products offered at 

NoraJean Designs.  

 

Faux gem stone is another popular technique.  Raw faux turquoise, faux jade, faux lapis, and faux amber 

would be part of the raw polymer clay products offered on NoraJean Designs.  The artist buyer can form 

these faux gem stone mixes into the shapes they desire and create jewelry items.  

 

Baked polymer clay items:  

 

Everything Nora Jean has taught others to make she will make again for sales: Beads both loose and 

strung, earrings, bracelets, pins, brooches; covered boxes and tins; miniature food, miniature 

accessories for dolls houses such as vases, domestic pets, dishes, pots and pans; covered pens, sculpted 

figures on covered pens, sculpted figures, articulated άOne Of A Kindέ Art Dolls and marionettes.  That 

list goes from the least expensive to the most expensive items in the product line.   

 

DVDs of tutorials:  Nora Jean was the first online polymer clay teacher to utilize the technology of Yahoo 

Messenger and Web Cams to provide free webcam demos of polymer clay and miniature techniques. 

She provided free webcam demos for 2-3 days a week, every week, for 4 years. These webcam demos 

were captured as avi files by CITY-O-CLAY volunteers, and NoraJean edited them into MicroSoft Movie 

Maker to be uploaded to YouTube. iii  These 21 YouTube videos were the test market and after one year 

Nora Jean has 197 YouTube subscribers. The two part video on sculpting a face has been seen by over 

73,000 times in a year and a half. This proves that there is an audience available for DVDs of tutorials. 

Free YouTube videos account for advertising that only cost direct labor.  

 

Customized DVDs of tutorials will be offered at NoraJean Designs, enabling customers to choose specific 

tutorials they desire. This customization is unique to the art teaching world and is planned in response 

ǘƻ ƴǳƳŜǊƻǳǎ ŎƻƳǇƭŀƛƴǘǎ bƻǊŀ WŜŀƴ Ƙŀǎ ƘŜŀǊŘ ŦǊƻƳ ƘŜǊ ǎǘǳŘŜƴǘǎΣ άL ƻƴƭȅ ǿŀƴǘŜŘ ǘƘŀǘ ƻƴŜ ǘǳǘƻǊƛŀƭΣ ƴƻǘ 

ǘƘŜ ǿƘƻƭŜ ǘƘƛƴƎΦέ Labels and CD jewel case inserts will be customized for each customer for the value 

ŀŘŘŜŘ ǎǘŀǘǳǎ ƻŦ ƘŀǾƛƴƎ άǘƘŜƛǊ ƻǿƴέ ǇŜǊǎƻƴŀƭ 5±5 ƻŦ ǘǳǘƻǊƛŀƭǎΦ bƻǊŀWŜŀƴ ƛǎ ǇǊƻŦƛŎƛŜƴǘ ǿƛǘƘ tƘƻǘƻ{ƘƻǇ ŀƴŘ 

DVD making and DVD label software and will provide this service without needing to hire others to do 

this work. 
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Printed Booklets of Tutorials:  

Karen Rhodes of ClayAlley iv, a vendor of polymer clay supplies and tools, helped Nora Jean test market 

ά.ƻƻƪƭŜǘǎέ that focused on one or two techniques, without the repeated basic information that 

expensive polymer clay books all have.  ¢ƘŜ ōƻƻƪƭŜǘǎ ǿŜǊŜ ŎƻǇƛŜǎ ƻŦ bƻǊŀ WŜŀƴΩǎ ǘǳǘƻǊƛŀƭǎ ŦǊƻƳ ǘƘŜ 

website. Customers purchased the booklets even though the same information is available for free 

because paper booklets are portable and can be shared away from the computer. The money generated 

from these booklets was donated to purchase polymer clay and tools for CITY-O-CLAY artists in need. 

The test market booklets served two purposes: to determine their desirability and to generate funds for 

CITY-O-CLAY charity.  

 

The service Nora Jean will provide is teaching polymer 

clay and miniature techniques in person for a fee. Her 

method of teaching is based on stand-up comedy and 

she teaches in a way to demystify the process. She 

makes things easy by explaining the design process and 

breaking it down into small simple steps. No other 

polymer clay teacher has taught for free, for so many, 

for so long, as Nora Jean has.  

 

In 2001 Nora Jean test marketed her workshops in a 

three month pro bono tour and held workshops in Little 

Rock, AR with the National Association for Miniature 

Enthusiasts (twice); Charlotte, NC, Miniatures and Dolls 

House convention; Halifax, Nova Scotia, Canada, LEXX 

unConvention; as well as meeting with CITY-o-Clay 

volunteers and members in Atlanta, GA, Houston, TX, 

St. Petersburg and Dundin, FL, and Montreal, Québec, 

Canada.  In 2003 a similar pro bono tour was test 

marketed and covered southern California: San Diego, Los Angeles, Norcol, and Monterey.   

In 2007 the Austin (TX) Polymer Clay Guild invited Nora Jean to teach a workshop and while in Texas she 

held workshops in San Antonio and Arlington.  

 

The pro bono tours enabled Nora Jean to practice her teaching style as well as bring more members to 

CITY-o-Clay and to her website. With a wide network of CITY-O-CLAY members and volunteers Nora Jean 

will be ŀōƭŜ ǘƻ ƻŦŦŜǊ ǿƻǊƪǎƘƻǇǎ ŀǘ ŀ ŦǊŀŎǘƛƻƴ ƻŦ ǘƘŜ Ŏƻǎǘ ƻŦ ƻǘƘŜǊ ǇƻƭȅƳŜǊ Ŏƭŀȅ ǘŜŀŎƘŜǊǎΦ bƻǊŀ WŜŀƴΩǎ 

group members and volunteers will ǇǊƻǾƛŘŜ ƎǊƻǳƴŘ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴΣ ƘƻǳǎƛƴƎ ŀƴŘ ƳŜŀƭǎΦ bƻǊŀ WŜŀƴΩǎ 

sister works for Delta and provides air fare as part of the family plan. These savings will be passed onto 

attendees of the workshops.  In a distressed economy the need for reasonably priced workshops is 

increasing. Crafters are seeking instruction that will enable them to start their own small businesses and 

they need that instruction to be reasonably priced.  Some of the prices for workshops and retreats 
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sponsored by NPCG and individual polymer clay artists can run into the hundreds for one person. Nora 

Jean can teach a workshop for $50 per person, with the hostesses and volunteers attending for free ς 

plus one.  This gives Nora Jean a competitive advantage in a harsh economy.  

 

The packaging of the product will be simple using free USPS Priority Mail supplies. In keeping with a 

small carbon footprint fancy packaging will not be part of NoraJean Designs. Products will be delivered 

by Priority Mail through the USPS. For Fee teaching will be conducted in person at polymer clay and 

miniature events, i.e. Polymer Clay Guilds and meetings with the National Association of Miniature 

Enthusiasts.  

 

IV. MARKETING PLAN      

a. Economics/Industry   

 

The current troubling economy cannot be ignored in this business plan. NoraJean Designs is in a positive 

Ǉƻǎƛǘƛƻƴ ƛƴ ǎǇƛǘŜ ƻŦ ŀ ŘƛŦŦƛŎǳƭǘ ŜŎƻƴƻƳȅΦ bƻǊŀ WŜŀƴΩǎ ŦƻŎǳǎ ƛǎ ƻƴ ǘŜŀŎƘƛƴƎ ǇŜƻǇƭŜ Ƙƻǿ ǘƻ ƳŀƪŜ ǘƘƛƴƎǎ 

themselves at reasonably priced workshops, offering raw and cured partially completed items as 

teaching aids, and creating innovative strategies like customized DVDs and booklets. Nora Jean has kept 

the focus on keeping costs down and addressing the lack choice for the polymer clay and miniature 

community.  

 

On May 2, 2008, economic expert Bernard Baumolh presented information about the current state of 

our economy to the CHA (Craft and Hobby Association) Board of Directors.  

 

 άLǘΩǎ ƛƴǘŜǊŜǎǘƛƴƎ ǘƻ ƴƻǘŜ ǘƘŀǘ ǘƘŜ ƛƳǇŀŎǘ ƻƴ ŎƻƴǎǳƳŜǊ ǎǇŜƴŘƛƴƎ ōŜƎŀƴ ǘƻ ōŜ ŦŜƭǘ in the second half of 

2007 -- just as the financial crises brokeΧ 

 

Here we see something very interesting. Hobbies and etc. have actually done better so far this year 

than overall retail sales.   

 

Indeed, not only have they bounced back up in January & March. Total spending in this category is 

at a record HIGH.  

 

Why?   People are willing to spend on things they have a real passion for --- such as hobbies and 

ŎǊŀŦǘǎΦ LǘΩǎ ŘƻƛƴƎ ǿŜƭƭ ƛƴ ǎǇƛǘŜ ƻŦ ǊŜŎŜǎǎƛƻƴ -- ƻǊ .9/!¦{9 ƻŦ ǊŜŎŜǎǎƛƻƴΦ ά v 

 

The chart at the left shows the NAICS Code 45112 - Hobby, toy, and game stores sales totals from 2000 

to 2008.  Estimates are shown in millions of dollars and are based on data from the Monthly Retail Trade 

Survey, Annual Retail Trade Survey, and administrative records. Note the 2008 July and August increase. 
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This is proof that in spite of a 

troubling economy, and maybe 

because of it, people are willing 

to spend for small pleasures.  vi 

 

NoraJean Designs is strategically 

placed to take advantage of the 

Hobby, Toy and Game Store 

niche strength since Nora Jean 

has created name recognition as 

a teacher and artist, as well as 

creating a following over the last 

9 years.  

¢ƘŜǊŜ ƛǎ ŀ ǎǘŀǘǳǎ ǘƘŀǘ ƛǎ ǘƘŜ άǾŀƭǳŜ ŀŘŘŜŘέ ǘƻ ƘŀǾƛƴƎ ŀƴ ƛǘŜƳ ǘƘŀǘ ƛǎ hh!Y όhƴŜ hŦ ! YƛƴŘύ ǘƘŀǘ 

has been a growing trend, especially in the Art Doll market.  Nora Jean has had requests for 

άŎŜǊǘƛŦƛŎŀǘŜǎ ƻŦ ŀǳǘƘŜƴǘƛŎƛǘȅέ ŦƻǊ ƎƛŦǘǎ ǎƘŜΩǎ ƎƛǾŜƴ to CITY-o-Clay volunteers and members. When 

Nora Jean asked ά²hyΚέ she ǿŀǎ ǘƻƭŘΣ ά.ŜŎŀǳǎŜ ȅƻǳǊ ŀǊǘǿƻǊƪ ƛǎ ŎƻƭƭŜŎǘƛōƭŜΦέ  Those who cannot 

afford an Art Doll that costs over $1,000 can easily afford an OOAK polymer clay covered ball 

point pen and still have the thrill of showing it off in public, i.e., taking notes in school, signing 

for purchases.  

Crafts and DIY (Do It Yourself) activities have increased in America to the point that there are cable TV 

channels devoted to these activities alone: HGTV, DIY network, CraftTV is a new website that shows and 

sells 5±5ǎ ƻŦ ŎǊŀŦǘ ǘǳǘƻǊƛŀƭǎΦ  9ǘǎȅ ƛǎ ŀ ƴŜǿ ǿŜōǎƛǘŜ ǿƘŜǊŜ ƻƴƭȅ άƘŀƴŘŎǊŀŦǘŜŘέ ƛǘŜƳǎ Ŏŀƴ ōŜ ǎƻƭŘΦ Lǘ ŎŀƳŜ 

about as a reaction to crafts being lost in the crowd on Ebay. vii E-commerce is on the increase. The high 

price of gasoline has made driving around for purchases an expendable expense when one can purchase 

online and have it delivered to ƻƴŜΩǎ home.  

 

 òThe Census Bureau of the Department of Commerce announced today that the 

estimate of U.S. retail e - commerce sales for the second quarter of 2008, adjusted for  

seasonal variation, but not for price changes, was $34.6 billion, an increase of 2.9 

percent (±1.0%) from the first quarter of 2008. Total retail sales for the second quarter 

of 2008 were estimated at $1,034.8 billion, an increase of 0.9 percent (±0.3%) f rom the 

first quarter of 2008. The second quarter 2008 e - commerce estimate increased 9.5 

percent (±1.2%) from the second quarter of 2007 while total retail sales increased 2.5 

percent (±0.5%) in the same period. E - commerce sales in the second quarter of 20 08 

accounted for 3.3 percent of total sales.ó viii  
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E-commerce by its very nature sorts customers to the middle to upper income range because it 

presupposes that the visitors to the website are computer literate, have a computer and a means of 

paying for items online. The assumption is that they have more disposable income than customers who 

ŘƻƴΩǘ ƻǿƴ ŀ ŎƻƳǇǳǘŜǊΣ ŀǊŜ ƴƻǘ ŎƻƳǇǳǘŜǊ ƭƛǘŜǊŀǘŜΣ ƻǊ do not have a debit card to use on PayPal. This is 

why Nora Jean is not going to start out at Craft Fairs, which are losing customers over online e-

commerce. ix That loss of customers could be caused by the high cost of gasoline, the price of entry to 

many craft fairs, higher price of goods sold to make up for the Booth fees, or just the physical wear and 

tear it takes to do price comparison.  

b. Benefits and Features  

 

NoraJean Designs will provide teaching aids that are unique and still keep direct costs low. bƻǊŀ WŜŀƴΩǎ 

products and services can be found elsewhere but not at such reasonable prices. After years of serving 

the polymer clay and miniature community Nora Jean has gained a positive reputation and that has 

made her finished creations collectible.  She determined to άŘǊŀƎ ŎǊŀŦǘŜǊǎ ƛƴǘƻ ƘƛƎƘ ǘŜŎƘέ ǘƘǊƻǳƎƘ ǘƘŜ 

free webcam demos and has was a pioneer in the Web 02 trend of user generated content by posting 

CITY-o-Clay comments on her website.  

 

Teaching crafts in person, over the internet as in podcasting, or by DVDs is a trend that is growing, partly 

because of the current difficulty in the American economy.  When people had more disposable income 

ǘƘŜȅ ŎƻǳƭŘ Ŝŀǎƛƭȅ ǇǳǊŎƘŀǎŜ ǎƻƳŜǘƘƛƴƎ ƴŜǿΦ [Ŝǎǎ ŘƛǎǇƻǎŀōƭŜ ƛƴŎƻƳŜ ŎǊŜŀǘŜǎ ŀ ǊŜǎǳǊƎŜƴŎŜ ƻŦ άƳŀƪƛƴƎ ƛǘ 

ŦǊƻƳ ǎŎǊŀǘŎƘέ ƛƴ ŀƭƭ ŀǊŜŀǎ ƻŦ ƘƻǳǎŜ ƘǳǎōŀƴŘǊȅΥ ŎƻƻƪƛƴƎΣ ǎŜǿƛƴƎΣ ƴŜŜŘƭŜǿƻǊƪ ƭƛƪŜ ƪƴƛǘǘƛƴƎ ŀƴŘ ŎǊƻŎƘŜt, 

and hand crafted items. The men are also involved in the DIY. Home Depot profits are down but they are 

still making a profit, even with the devalued dollar. In some cases making things instead of buying them 

is a political statement as well as a means of self expression. 

 

άΧ ŎǊŀŦǘƛƴƎ ƛǎ ŀ ǇƻƭƛǘƛŎŀƭ ǎǘŀǘŜƳŜƴǘΣ ǿƛǘƘ ƎƭƻōŀƭƛǎƳΣ ŦŀŎǘƻǊȅ ƭŀōƻǊΣ ŀƴŘ ǎǿŜŀǘ ǎƘƻǇǎ ŀǎ ŀ ƎǊƻǿƛƴƎ 

concern and giant chains like Starbucks, McDonalds, and Old Navy turning America into one big 

mini-mall, crafting becomes a protest. By MIY (Make It Yourself) we vote with our wallets and 

assert our individuality, knowing that no one will have the same hand knitted sweater or silk 

screened T-ǎƘƛǊǘΦέ  x 

 

Some of the NJ Design DVDs will focus on activities for the family. Art classes are being cut in public 

schools because of lack of public funding; Nora Jean has been filling the gap with CITY-o-Clay. Families 

ŀǊŜ ƴƻǘ ƎƻƛƴƎ ƻƴ ǾŀŎŀǘƛƻƴ ōǳǘ ǊŀǘƘŜǊ ǎǘŀȅƛƴƎ ŀǘ ƘƻƳŜ ŀƴŘ ƎƛǾƛƴƎ ǊƛǎŜ ǘƻ ǘƘŜ ƴŜǿ ǘŜǊƳ ά{ǘŀȅŎŀǘƛƻƴǎέΦ 

Activities that involve the whole family, like general clay crafts and Dollhouse or Diorama building, with 

a medium that is inexpensive, ŘƻŜǎƴΩǘ ƴŜŜŘ ŀƴ ŜȄǇŜƴǎƛǾŜ ƪƛƭƴ ǘƻ ƘŜŀǘ ǎŜǘΣ ǿƛƭƭ ōŜ ǇƻǇǳƭŀǊΦ These family 

activity DVDs can also be given as gifts to the extended family and friends with school aged children.  

The customization of DVDs can make family activity CDs a special gift by naming the children or grand 

parents in the DVD. Pictures of the children can be added to the insert of the CD jewel case, adding 
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value and status to the product with little effort. No other polymer clay or miniature teacher offers this 

sort of personalization to the learning process.  

 

By hosting CITY-o-Clay for 10 years and having a large website with free tutorials since 2000 Nora Jean is 

ahead of her competition when opening a new c-commerce craft business. People are eager to give back 

ǘƻ ƘŜǊ ōŜŎŀǳǎŜ ǘƘŜȅ ŦŜŜƭ ǘƘŜȅΩǾŜ ǊŜŎŜƛǾŜŘ ǎƻ ƳǳŎƘ ŦǊƻƳ ƘŜǊ ƻǾŜǊ ǘƘŜ ȅŜŀǊǎΦ   

  

¢ƘŜ ŘŜƳŀƴŘ ŦƻǊ ƘŀƴŘ ŎǊŀŦǘŜŘ άaŀŘŜ ƛƴ !ƳŜǊƛŎŀέ ǇǊƻŘǳŎǘǎ Ƙŀǎ ƛƴŎǊŜŀǎŜŘ ƛƴ ǊŜŎŜƴǘ ȅŜŀǊǎΦ ¢ƘŜǊŜ are a 

growing number of households who prefer to purchase items made locally for a number of reasons:  

Maintaining a smaller carbon foot print; a reaction to the toxic ingredients found in items made in China,  

and the general lack of a FDA or any environmental enforcement in items made in developing countries.  

This trend has even become a local phenomena with new companies like Mio ς Made in Oakland. 

http://www.madeinoakland.org/ (mio is a social venture enterprise of the unity council).  Below are 

ǎƻƳŜ ƻŦ ǘƘŜ ǿŜōǎƛǘŜǎ ŀƴŘ ōƭƻƎǎ ŘŜǾƻǘŜŘ ǘƻ άaŀŘŜ ƛƴ !ƳŜǊƛŎŀέ ǇǊƻŘǳŎǘǎΦ   

 

 http://www.madeinusamag.com/  

 http://lenox-china.net/archives/the-newest-trend-buying-american  

http://www.bestamericanbuy.com/cart/   

 

c. Customer/Target Market 

bƻǊŀ WŜŀƴΩǎ CITY-o-Clay members have traditionally been females, over 50, with grown children and 

grand children and some males who are hobbyists. This has been the demography of CITY-o-Clay over 

the last 10 years. Now άwŀŘƛŎŀƭ /ǊŀŦǘŜǊǎέ are ŎƻƳƛƴƎ ƻƴ ōƻŀǊŘΦ άwŀŘƛŎŀƭ /ǊŀŦǘŜǊǎέ ŀǊŜ нл-somethings, 

who are forced to make things by hand because there are few jobs available to them that pay a decent 

wage. In reaction to a limited budget they make crafts and their styles and expression echoes the 

intensity of their youth. In 2007, CƻǊǘ aŀǎƻƴ ƘƻǎǘŜŘ ŀ άwenegade /ǊŀŦǘŜǊǎέ ŜȄƘƛōƛǘƛƻƴΦ  

ά¢ƘŜ ȅƻǳƴƎ ŀƴŘ ƘƛǇ ŦŀŎǘƻǊ ŀǘ ǘƘŜ wŜƴŜƎŀŘŜ ŦŀƛǊǎ ƛǎ ǉǳƛǘŜ ƘƛƎƘΦ bŜŀǊƭȅ ŀƭƭ ƻŦ ǘƘŜ ŜȄƘƛōƛǘƛƴƎ ŀǊǘƛǎǘǎ 

have websites and much of the word of mouth about the earlier fairs circulated via blogs and 

¸ƻǳ¢ǳōŜέΦ xi 

The customer base for Nora WŜŀƴΩǎ teaching aids, tutorial booklets and DVDs will become younger and 

her website and YouTube presence will reach this younger crafting demography.   

Young men are also changing the landscape of beaded jewelry. This young 

Ƴŀƴ ǎŀƛŘ ƘŜΩŘ ǊŀǘƘŜǊ ƘŀǾŜ bƻǊŀ WŜŀƴΩǎ ƻǊƛƎƛƴŀƭ ŀǊǘ ǘƻ ǿŜŀǊ ǘƘŀƴ άōƭƛƴƎέ 

that anyone can purchase anywhere.  The value added is this is wearable 

art and it is original.  He says young women come up to him to talk to him 

ŀōƻǳǘ Ƙƛǎ άŀǊǘ ōŜŀŘǎέΦ IŜ ǘŜƭƭǎ ǘƘŜƳ ǘƘŀǘ ƛǘ ƘŜƭǇǎ ƘƛƳ ǊŜŘƛǎŎƻǾŜǊ Ƙis 

African roots, which is true. bƻǊŀ WŜŀƴ ǎŀȅǎΣ άwŜŀƭ ƳŜƴ Řƻ ǿŜŀǊ ōŜŀŘǎΦέ  

http://www.madeinoakland.org/
http://www.madeinusamag.com/
http://lenox-china.net/archives/the-newest-trend-buying-american
http://www.bestamericanbuy.com/cart/
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The change in this demography also comes from the Science Fiction fans and Action Figure fans that are 

mostly male, younger, not married, and obsessed with the subject. There are young men who have built 

replicas ƻŦ CƻȄ aǳƭŘŜǊΩǎ ƻŦŦƛŎŜ ŦǊƻƳ ǘƘŜ ά·-CƛƭŜǎέ ¢± ǎƘƻǿ, or historical replications of medieval castles 

resplendent with shields, swords, and meat cooking on a spit in the big fireplace. There are young and 

old men and women who are involved with metaphysical topics, as well as young readers of Harry 

Potter that make wizards a popular topic to make for miniature scenes. All these people need to learn 

ǘƘŜ ŎǊŀŦǘ ǎƻƳŜǿƘŜǊŜ ŀƴŘ bƻǊŀ WŜŀƴΩǎ ǿŜōǎƛǘŜΩǎ ǎƛȊŜ ŀƴŘ ƭƻƴƎŜǾƛǘȅ ŘǊŀǿǎ ǘƘŜƳ ƛƴ ƭƛke a magnet.  

In Arlington, TX, 2007, Nora Jean test marketed workshops that focused on Star Trek and Scottish 

Renaissance Faire participants. The attendees of these workshops were new to polymer clay and have 

subsequently joined CITY-o-Clay.  Science Fiction Fan groups and members of the Society for Creative 

Anachronism are new target markets for Nora Jean.  

Miniatures have been with the human family going back to the time of humans living in the cave. There 

were tiny fertility statues found in Neolithic settlements; miniatures in tombs of ancient Egypt; portable 

family gods and goddess that traveled with Roman colonists. Miniature making is part of wish 

fulfillment. If one cannot afford a suburban home with the housing down turn the next best thing is a 

doll house. If one cannot afford jewelry with real gem stones the next best thing is polymer clay faux 

jade.  

Miniature Enchilada and Taco dinner with guacamole, 

note the penny for size reference. 

NoraJean Designs will offer miniature food not found on 

most websites that sell mini food, i.e. Mexican and Asian 

meals, tropical fruit and ŎǳƭǘǳǊŀƭƭȅ ǎǇŜŎƛŦƛŎ άŎƻƳŦƻǊǘ 

ŦƻƻŘǎέ. These might be found on websites that sell 

imported mass produced mini food, but the quality is 

low on those mass produced miniatures.  

 

Americans of Mexican descent are one of the prime target markets for NoraJean Designs, not only by 

providing culturally sensitive products, but also by tailoring DVDs and Booklets that help them celebrate 

the culture of Mexico. Nora Jean feels that Mexican/American crafts should not be made in China.   

Hispanic Population - 42.7 million 

The estimated Hispanic population of the United States as of July 1, 2005, making people of 

IƛǎǇŀƴƛŎ ƻǊƛƎƛƴ ǘƘŜ ƴŀǘƛƻƴΩǎ ƭŀǊƎŜǎǘ ŜǘƘƴƛŎ ƻǊ ǊŀŎŜ ƳƛƴƻǊƛǘȅΦ Hispanics constituted 14 percent of 

ǘƘŜ ƴŀǘƛƻƴΩǎ ǘƻǘŀƭ ǇƻǇǳƭŀǘƛƻƴΦ όнллр ¦{ /Ŝƴǎǳǎ tǊŜǎǎ Releasexii) 
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Hispanic craft spending on the rise ς The 2007 Study confirmed that approximately half of 

Hispanics aged 18 ς plus participate in some craft of hobby. While consistent with the 50 

percent figure reported in the original 2003 CHA Hispanic Crafting Study, the new research 

indicates that Hispanic crafters are now spending more on crafts, on average, in a typical year - 

$413 versus $183 in 2003. 

Dramatic shift in Hispanic sales channels ς The 2007 Study unveiled dramatic decreases for 

shopping at flea markets/ craft faire while discount stores, craft and hardware chains have now 

captured more than half of the shoppers in the Hispanic segment.  

Favorite crafts ς HiǎǇŀƴƛŎ ŎǊŀŦǘŜǊǎ ǊŜǇƻǊǘŜŘ ŀ ǾŀǊƛŜǘȅ ƻŦ ŎǊŀŦǘ ŀŎǘƛǾƛǘƛŜǎ ŀǎ ǘƘŜƛǊ άŦŀǾƻǊƛǘŜΣέ ǿƛǘƘ 

knitting and tacking first, followed by woodworking, cross-stitching/embroidery, cake 

decorating, crocheting, art and drawing, floral arranging, home décor/decorative painting and 

apparel/fashion sewing. In addition, the study also pointed to high interest in trying new crafts, 

especially scrapbooking, sewing crafts, floral crafts. (Latest CHA Market Research to be unveiled 

during 2007 Summer Convention and Trade Show: Spending, shopping patterns, Market Growth 

Areas Among Highlights. xiii 

Dollhouse and miniature items sold online and in stores are European influenced. Americans whose 

home culture is non-European are not well represented in the miniature community.  Nora Jean has 

learned from hosting CITY-o-/ƭŀȅ ǘƘŀǘ ƛǘ ƛǎƴΩǘ ǘƘŀǘ ǘƘŜǎŜ ŎƻƳƳǳƴƛǘƛŜǎ ŀǊŜƴΩǘ ƛƴǘŜǊŜǎǘŜŘΣ ǘƘŜȅ ŀǊŜ ǎƛƳǇƭȅ 

neglected. NoraJean Designs will have mini food and home items that will represent the diverse cultures 

that make up America in general, the San Francisco Bay Area specifically.  Nora Jean aims to share her 

knowledge in workshops that are geared to the prevailing culture of the attendees, keeping in tradition 

ǿƛǘƘ bƻǊŀ WŜŀƴΩǎ ŦƭŜȄƛōƛƭƛǘȅ ƛƴ ǇǊƻǾƛŘƛƴƎ ǘŜŀŎƘƛƴƎ ǎŜǊǾƛŎŜǎΦ  

bƻǊŀ WŜŀƴΩǎ primary market research comes from 10 years of hosting a Yahoo Group that specializes 

with polymer clay. Over the years she has received off list email from members who wish to purchase 

the finished product rather than learn how to do it themselves. The members of CITY-o-Clay are one 

target market for finished items. The members of CITY-o-Clay who want to practice specific steps in the 

creative process lead Nora Jean to realize that raw and partially worked polymer clay items would be a 

good teaching tool, and therefore a good product to sell.  

From òCreating a successful online craft storeó  

òFirst you need to find your nicheé. 

Second you need to create a craft website. Thatõs website, not web store. Starting an online 

craft store should be secondary to building your website. Before you can expect to get 

visitors, let alone make sales, you need credibility and traffic.ó xiv 
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Nora Jean has found her niche and has had a website devoted to her medium of polymer clay, open 

to the general public for 8 years at http://www.norajean.com . Her website draws over 4,000 unique 

visitors each month, 63% from overseas, giving even more reason to open an e-commerce store and 

not a òbrick and mortaró store thatõs dependant on walk in traffic. 

As the dollar gets weak against the Euro overseas sales will constitute a large part of Nora Jeanõs 

sales. On http://crafttrends.com thereõs reader response stating that sales from the UK and Australia 

were her four largest sales.  xv 

Also on the reader response page of CraftTrends there a number of craft business people who have 

άōǊƛŎƪ ŀƴŘ ƳƻǊǘŀǊέ ǎǘƻǊŜǎ ǎǘǊǳƎƎƭƛƴƎ ǘƻ ƳŀƪŜ ƻǾŜǊƘŜŀŘΦ 9-commerce overhead is smaller than a physical 

location. With that savings Nora Jean plans to join more trade associations, those that require that 

members have a business in order to join.  

The Craft and Hobby Association also found 57% of US households (62 million households) participated 

in craft or craft activities. 4 million new people come to the crafting craze each year. The crafting 

industry experienced a 43% growth since 2003.  

The same Craft and Hobby Association study found that craft is highest in households with 

higher incomes, with 3+ people, and with children under 18 years old. Beading is fourth behind 

cross stitch, crochet, and scrapbooking. 42% of all crafters are purchasing beads annually and 

25% are purchasing jewelry making supplies annually. Jewelry making accounts for $1,032 

million in sales and the hobby grew 5.2% among US households, up from 4.7% in 2005.  xvi 

The growth and popularity of crafts in America points to a target market of people who want to learn a 

new medium. Just as important as making a living with a small business, Nora Jean feels it is important 

to encourage others to start their own business as a way to help the economy grow. Teaching craft is a 

micro-business incubator. Nora Jean has seen subscribers to CITY-o-Clay fledge and start their own small 

businesses. In response to that trend Nora Jean has teamed up with Debbie Gill to start CITY-

CraftBizAdvice at Yahoo!Groups xvii, where other crafters can share the building of their craft small 

businesses.  Nora Jean aims to have workshops be a large part of the total income for NoraJean Designs 

because there are other women who are looking open a small business as well as find a means for self 

expression.  

d. Competition Analysis 

    

Lǘ Ƙŀǎ ǘŀƪŜƴ ǇƻƭȅƳŜǊ Ŏƭŀȅ ƳƻǊŜ ǘƘŀƴ ол ȅŜŀǊǎ ǘƻ ōŜ ŀŎŎŜǇǘŜŘ ŀǎ ŀƴ ά!Ǌǘέ ƳŜŘƛǳƳΦ ¢ƘŜǊŜ ŀǊŜ Ƴŀƴȅ 

polymer clay artists who over the past 10 years have raised the bar by challenging themselves as 

designers and doing experiments with polymer clay in multi-media art forms. Now we see polymer clay 

being exhibited in Modern Art Museums. This medium that is still relegated space in art/craft supply 

ǎǘƻǊŜǎ ǘƻ ǘƘŜ άƪƛŘŘȅ ŀǊǘέ ǎŜŎǘƛƻƴ ƛǎ ƳƻǾƛƴƎ ǘƻ ǘƘŜ άǊŜǎǇŜŎǘŀōƭŜέ ŀǊǘ ƳŜŘƛǳƳ ǎǇŀŎŜ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ŜŦŦƻǊǘǎ 

of artists like Donna Kato, Sarah Shriver, Susan Hearser, and others. This is not a fad medium.  

http://www.norajean.com/
http://crafttrends.com/
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American Craft Council show in San Francisco, August 15-17, 2008, exhibited Stephen Ford, who uses 

polymer clay and real silver to make brooches that sell for $1,600.  Karyn Kozak sells polymer clay tea 

pots decorated in a wild patch quilt pattern for over $1,000 each.  Elise Winters sells bracelets for over 

$1,000. Polymer clay is not a medium that only brings in low to middle income customers but can also 

be tailored to attract the high end buyer. Two of the new exhibitors of this juried show were artists who 

work in polymer clay exclusively.  Even in a troubled economy collectible art has been seen as a viable 

investment.  

The market Nora Jean is aiming at is the new to intermediate polymer clay users who have ambitions of 

being one of those polymer clay artists who can command those high prices. Again a faltering economy 

makes hobbyists think about making money with their efforts.  

Some polymer clay styles could be termed as a fad, e.g., Dinko Birds (cartoon birds with big buck teeth). 

The finished polymer clay products NoraJean Designs will offer will not follow fads, but rather set trends. 

The instructional booklets, DVDs, and live teaching event will not follow fads but help the polymer clay 

user find their own style of self expression.  

PolymerClayCentral in conjunction with Delphi Forums is the closest competitor to NoraJean.com and 

CITY-o-Clay. Their focus is oriented to beginners and there are fewer tutorials offered. Leigh and 

Stephen Ross do not offer tutorials or lessons for sculpting figures. Nor do they sculpt figures to be sold. 

They are also a two person team and they still do not cover as wide a range of techniques as Nora Jean 

does working alone.  

Nora Jean has created a website that focuses on the medium before opening an e-commerce store and 

that website has been growing steadily since 2000. To give that some perspective the first web site built 

was at CERN and was first put online on 6 August 1991 by Timothy John Berners-Lee.  The 

commercialization of the internet took place between 1996 and 1998, when Nora Jean was working as 

ŀƴ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŀǎǎƛǎǘŀƴǘ ŦƻǊ ǘƘŜ 5ƛǊŜŎǘƻǊ ƻŦ bŜǿ ¢ŜŎƘƴƻƭƻƎȅ ŀǘ !h[Φ bƻǊŀ WŜŀƴΩǎ ŘƻƳŀƛƴ ŀƴŘ ǿŜōǎƛǘŜ 

were established in 2000 during the Dot.Com boom, with three years of free GeoCities websites that 

preceded it.  There are no other websites owned by one polymer clay artist that has as much free 

content and has been available to the public uninterrupted for so long. Since 1987 Nora Jean has had a 

computer in her home, before MicroSoft Windows was released. The computer skills developed 

incrementally over 20 years gives Nora Jean a big advantage over other polymer clay, miniature, or 

figure sculpting artists in regard to building and maintaining her own website and e-commerce section.  

NoraJean Designs offers a wider range of products at a lower price than other polymer clay artist 

because Nora Jean has simplified the techniques to increase production.  She has proven that she can 

teach all the techniques she mastered. She has name recognition, a recognizable style, and a brand built 

over years of public service to the polymer clay and miniature community. 
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Nora Jean is not known in the circles of high paid polymer clay teachers, who hold workshops at 

ŜȄǇŜƴǎƛǾŜ άǊŜǘǊŜŀǘǎέ ŀƴŘ ǘƘŜǊŜΩǎ ŀ ǊŜŀǎƻƴ ŦƻǊ ǘƘŀǘΦ  bƻǊŀ WŜŀƴ Ƙŀǎ ŦƻŎǳǎŜŘ ƘŜǊ ǘƛƳŜΣ ŜƴŜǊƎȅ ŀƴŘ 

resources serving those who cannot afford those expensive retreats.  

Nora Jean is not known to whole sale polymer clay suppliers because for over 10 years Nora Jean has 

paid retail price for her clay supplies, exclusively with Karen Rhodes at ClayAlleyxviii. ClayAlley got its start 

through CITY-o-Clay and supporting a female owned small business is part of the philosophy of Nora 

Jean that differentiates her from her competitors.  

The following competitive analysis shows that Nora Jean will have competitors in the niches of OOAK 

Art, workshops, and miniatures. Nora JeŀƴΩǎ ŀŘǾŀƴǘŀƎŜ ƻǾŜǊ ǘƘŜǎŜ ŎƻƳǇŜǘƛǘƻǊǎ ƛǎ ǘƘŀǘ ǎƘŜ Ŏŀƴ ǿƘŀǘ ǘƘŜȅ 

do, as well as build and maintain her own website.  As the original owner of CITY-o-Clay Nora Jean has 

an advantage of having exposure to a large number of polymer clay users, who have been helped for 

ȅŜŀǊǎ ǘƻ άƎŜǘ ŀ ƎǊƛǇ ƻƴ ǘƘŜƛǊ ŎƭŀȅΦέ  

Karen Kozak makes wonderful OOAK art. Her website is limited to one page, not updated, no email link 

to contact her and a non-800 phone number. There are no tutorials and no user interface for potential 

customers to have onsite discussions with her.  

Sarah Shriver has a website that is more developed ōǳǘ ƛǘ ƛǎ ǳƴǘŜƴŘŜŘΦ ¢ƘŜǊŜΩǎ ƳƛǎǎƛƴƎ ǇƛŎǘǳǊŜǎ, showing 

ŜƳǇǘȅ ŦǊŀƳŜǎ ǿƛǘƘ ǘƘŜ ǊŜŘ άȄέΦ {ƘŜ ǘŜŀŎƘŜǎ ǿƻǊƪǎƘƻǇǎ ōǳǘ ǘƘŜȅ ŀǊŜ с ǘƛƳŜǎ ŀǎ ŜȄǇŜƴǎƛǾŜ ŀǎ bƻǊŀ WŜŀƴΩǎ 

workshops will be.  Sarah Shriver does not have free tutorials and no user interface outside of an email 

ƭƛƴƪΦ IŜǊ ǿƻǊƪǎƘƻǇǎ ŀǊŜ ƭƛƳƛǘŜŘ ƛƴ ǎŎƻǇŜΣ ŦƻŎǳǎƛƴƎ ƻƴ ƘŜǊ ǎƛƎƴŀǘǳǊŜ ŘŜǎƛƎƴ άǘƘŜ ŀǊŀōŜǎǉǳŜ ŎŀƴŜέΦ  

Betsy Neiderer is IGMA certified (International Guild of Miniature Artisans, an organization created to 

promote miniatures as an art form) and her miniatures are pieces of art.  Her website is hosted on a free 

web host server and looks unprofessional. Her items are sold on eBay exclusively, which limits what 

some customers wƛƭƭ ōǳȅ ōŜŎŀǳǎŜ ƛǘΩǎ Ŝŀǎȅ ǘƻ ƎŜǘ ƭƻǎǘ ƛƴ ǘƘŜ ŎǊƻǿŘ ƻŦ ƭƻǿŜǊ ǉǳŀƭƛǘȅ ƛǘŜƳǎΦ  {ƘŜ Ƙŀǎ ŀ ŦŜǿ 

free tutorials and there is no user interface outside of an email link.  
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FACTOR My Business Strength Weakness Karan Kozak Sarah Shriver 

Betsy 

Niederer 

Importance 

to Customer 

1=critical 

5=not 

important 

Products 

OOAK Art 

Workshops 

Miniatures 

Large choice 

of products 

and services 

New to selling 

products. OOAK Art Workshops Miniatures 1 

Price 

Low, Med, 

High 

Something for 

every price 

Low price 

items might 

be admin 

intensive High High Medium 1 

Quality High 

10 years of 

teaching 

polymer clay 

Need to 

experiment 

with new 

media High High High 1 

Selection Varied 

Something for 

everyone 

Too much to 

see Limited Limited Limited 1 

Service 

Website up 

since 2000, 

contact by 

email. 

Contacts via 

website 

replied 24 hr 

Not tested 

professionally, 

service TBD 

Website 

Limited, 

contact phone 

only 

Website not 

updated, 

ǇƛŎǘǳǊŜǎ ·ΩŘ 

out. 

Free Website, 

not 

professional 

looking 1 
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FACTOR My Business Strength Weakness Karan Kozak Sarah Shriver 

Betsy 

Niederer 

Importance 

to Customer 

1=critical 

5=not 

important 

Reliability Start Up, TBD 

Website been 

up for 8 years, 

9 years 

hosting list. 

Sole 

Proprietor, no 

back up if out 

of 

commission. Good Good Good 1 

Stability 

Website been 

up for 8 years, 

9 years 

hosting list. 

Web visitors 

and group 

members 

witness 

stability 

Not tested as 

vendor Good Good Good 1 

Expertise High More variety 

Need to 

experiment 

with non 

polymer clay 

media High High High 1 

Company 

Reputation Start up, TBD 

Name 

Recognition 

and web 

traffic 

Known for 

teaching 

probono and 

not seen as a 

Limits selling 

to art fairs. 

Website 

limited and 

Good rep, 

limits to 

teaching 

workshops 

Master in 

miniatures, 

unprofessional 

website, sells 
1 
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FACTOR My Business Strength Weakness Karan Kozak Sarah Shriver 

Betsy 

Niederer 

Importance 

to Customer 

1=critical 

5=not 

important 

established 

via teaching 

vendor. not updated. only, no free 

tutorials 

via eBay. 

Location Internet 

Contactable 

around the 

world 

People 

without 

computers 

not exploited 

Via galleries, 

limited 

website. 

Via 

Workshops, 

easy to 

contact via 

website. 

Internet, 

needs to go 

Web Pro. 5 

Appearance 

E-commerce 

section will be 

easy to use. 

Do my own 

webwork. 

Wide range of 

products, 

could get 

confusing. 

Website neat, 

but limited 

and not 

updated. 

Website 

needs 

tending, 

pictures and 

links not 

working.  

Website needs 

to be moved 

off of the free 

site and she 

needs her own 

domain. 3 

Sales Method 

E-Commerce, 

PayPal 

Free 

electronic 

shopping cart, 

PayPal  

People not 

online are not 

exploited 

Art fairs and 

galleries. No 

sales online. 

Workshops 

and retreats, 

no sales 

online. 

Sales online, 

via eBay but 

not her 

website 

ōŜŎŀǳǎŜ ƛǘΩǎ 

free. 1 
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FACTOR My Business Strength Weakness Karan Kozak Sarah Shriver 

Betsy 

Niederer 

Importance 

to Customer 

1=critical 

5=not 

important 

Credit Policies None Admin easy No wholesale  Unknown 

Cash and 

carry 

eBay/PayPal 

only. 3 

Advertising 

Established 

website with 

free tutorials 

and Yahoo 

Group 

Traffic to 

website 

already 

established 

before 

starting 

business 

Visitors to site 

accustomed 

to free 

tutorials and 

not items for 

sale. 

Very low 

outside of art 

fairs and 

gallery circuit.  

Very low 

outside of 

polymer clay 

workshop and 

retreat 

circuits. 

Very low 

outside of 

armature and 

semi-pro 

miniature 

sites. 3 

Image 

Casual and 

fun 

People like 

fun 

Might not be 

taken 

seriously as a 

professional 

Professional 

but aloof 

Friendly and 

professional 

Nice but semi 

pro 3 
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e. Pricing Strategy   

NoraJean Designs will be producing polymer clay products that range from low cost to high cost.  Nora 

Jean will be selling clay in raw and cured form as a teaching tool. The less direct labor cost that goes into 

the product the lower the cost to the consumer.  

One low cost item would be beads, which ranks fourth in popularity with crafters. xix  . Nora Jean has 

ŜǾƻƭǾŜŘ ǘƘŜ άbŀǘŀǎƘŀ ōŜŀŘέ ƳŜǘƘƻŘ ǘƘǊƻǳƎƘ ά/ƘƻǇ ŀƴŘ ¢ƻǎǎέ ǘƻ ŎǊŜŀǘŜ ŎƻƳǇƭŜȄ ŘŜǎƛƎƴǎ ƻƴ ōŜŀŘǎ ǘƘŀǘ 

have four mirror images on each bead. She has taught this technique on her website, CITY-o-Clay, and 

webcam demos. Nora Jean has created a method of mass 

production of these beads that keeps the direct cost low and 

still is priced less than her competitors 

bƻǊŀ WŜŀƴ Ƙŀǎ ŀ ƳŜǘƘƻŘ ƻŦ Ǌŀǿ ōŜŀŘ ǇǊƻŘǳŎǘƛƻƴ ŎŀƭƭŜŘ ά/ƘƻǇ 

[ƻƎǎέΦ ¢ƘŜǎŜ ƭƻƎǎ ŀǊŜ ǇǊŜǇŀǊŜŘ ǳǇ ǘƻ ǘƘŜ Ǉƻƛƴǘ ǿƘŜǊŜ ǘƘŜ Ŏƭŀȅ 

student will cut off a bit, put it on a skewer and cure them at home.  

9ŀŎƘ ƻŦ ǘƘŜǎŜ ά/ƘƻǇ [ƻƎǎέ is made up of a 

ƴǳƳōŜǊ ƻŦ άŎŀƴŜǎέΣ ƭƻƎǎ ƳŀŘŜ ǿƛǘƘ Ƴŀƴȅ 

colors in different designs. Students who 

want to practice forming beads but have not 

ƳŀǎǘŜǊŜŘ ŎŀƴŜ ƳŀƪƛƴƎ Ŏŀƴ ǎǘŀǊǘ ŀǘ ά/ƘƻǇ 

[ƻƎǎΦέ   

 

Another product would be beads cured on a 

skewer but not sanded or with a finish 

applied. That would be so students at CITY-

o-Clay can practice their sanding and 

finishing.  
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LŦ ǘƘŜ ǎǘǳŘŜƴǘ ŘƻŜǎƴΩǘ ǿŀƴǘ ǘƻ 

finish the process but buy 

beads loose in a bag, by 

ǿŜƛƎƘǘΣ ǘƘŀǘΩǎ ŀƴƻǘƘŜǊ ƻŦŦŜǊƛƴƎ 

that NoraJean Designs will 

have. Beads sold by weight can 

be sold to beaders who are not 

students at CITY-o-Clay. 

Mid-price items: A customer 

could also buy a beaded 

necklace already strung and 

ready to wear. Depending on 

which part of the process the beads are bought the price will vary.  

Covered tins are a mid price 

item that can be used 

decorate art item on the 

shelf, hung on the wall, or 

used to hold items. The 

prices will vary depending 

on the amount of artwork 

that is covering the tin.  

 

 

Novelty pins are a mid priced due to direct labor costs. them 

The price of polymer clay is low, 

$2.00 per ounce, retail. Prices for 

finished items will vary according 

to the time involved to create 

them. Nora Jean has perfected 

mass production techniques to 

keep direct labor cost low.  
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Miniature food can cost as much as the same meal in a mid-range restaurant. For example, a breakfast 

ƻŦ ōŀŎƻƴΣ ŜƎƎǎΣ ōƛǎŎǳƛǘǎ ŀƴŘ ƎǊŀǾȅ ǿƻǳƭŘ Ŏƻǎǘ ȅƻǳ Ϸмл ŀǘ 5ŜƴƴȅΩǎΦ Lǘ ǿƻǳƭŘ Ŏƻǎǘ ȅƻǳ ǘƘŜ ǎŀƳŜ ƛƴ 

miniature.  6 miniature toasted bagels cost $6.00 on Betsy NeideǊŜǊΩǎ Ŝ.ŀȅ ƭƛǎǘƛƴƎ.  

Nora Jean has perfected miniature food to the point that the President of the National Polymer Clay 

DǳƛƭŘΣ WǳŘȅ .ŜƭŎƘŜǊΣ ǊŜǉǳŜǎǘŜŘ bƻǊŀ WŜŀƴΩǎ ƳƛƴƛŀǘǳǊŜ ƻǇŜƴ ŦŀŎŜŘ ǎŀƴŘǿƛŎƘŜǎ ǘƻ ōŜ ŦŜŀǘǳǊŜŘ ƛƴ ǘƘŜ ōƻƻƪ 

άtƻƭȅƳŜǊ /ƭŀȅΣ /ǊŜŀǘƛǾŜ ¢ǊŀŘƛǘƛƻƴǎέΣ ǇŀƎŜ мнмΦ 

http://www.norajean.com/Books/PolymerClayTraditions.htm  

 

The picture on the right shows the actual miniature, which is smaller than the picture in the book. This 

miniature breakfast is made of 5 mini-ŦƻƻŘ ŎŀƴŜǎΦ ¢ƘŜǎŜ ŎŀƴŜǎ ŀǊŜ ŎƻƴǎǘǊǳŎǘŜŘ ƭŀǊƎŜ όнέ Ȅ уέύ ŀƴŘ ǘƘŜƴ 

reduced to produce 32 canes 1/4th inch wide and 2 inches long. Below is a cost analysis of miniature  

http://www.norajean.com/Books/PolymerClayTraditions.htm
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Mini Food DC &DL UR-CanesAmt.CanesSlices

Orange 50.00$                     64 1024

Bacon 25.00$                     32 512

Eggs 25.00$                     32 512

Roll 25.00$                     32 512

Potatoes 25.00$                     32 512

DC-DL Canes 150.00$                   192 3072

Assembly 1,680.00$               

COGS 1,830.00$               

Amt. Meals 512

Price 9.00$                       

Total Sales 4,608.00$               

Minus COGS 2,778.00$               

% Apply to O/H 74%

Note: One unreduced cane 2"x8" produces 32 canes of 1/4th inch by 2 inches 

One reduced cane produces 16 slices

Assembly: 5 minutes times 521 mini breakfasts @ $40 per hour

If sold by the gross (144 items) this would make 3.61 gross.  

Another example of a lƛǘǘƭŜ ōƛǘ ƻŦ ǇƻƭȅƳŜǊ Ŏƭŀȅ Ŏŀƴ ōǊƛƴƎ ƛƴ ƭŀǊƎŜǊ ǘƘŀƴ ŜȄǇŜŎǘŜŘ ǊŜǾŜƴǳŜ ƛǎ άƴŀƛƭ ŀǊǘέΦ 

¢ƘŜǊŜΩǎ ŀ ƴŜǿ ǘǊŜƴŘ ƛƴ ǘƘŜ ƴŀƛƭ ǎŀƭƻƴǎ ƻŦ ŀŘŘƛƴƎ ǇƻƭȅƳŜǊ Ŏƭŀȅ ǎƭƛŎŜǎ ƻƴ ǘƘŜ ǘƛǇǎ ƻŦ ŦŀƪŜ ƴŀƛƭǎΦ  tƻƭȅƳŜǊ 

clay artists are selling raw canes 1/4th inch in diameter, 2 inches long, for $3.00, to nail salons. Nora Jean 

Ŏŀƴ ƳŀƪŜ ŀ [ŜƻǇŀǊŘ ǎǇƻǘ ŎŀƴŜ ǘƘŀǘΩǎ н ƛƴŎƘŜǎ ƛƴ ŘƛŀƳŜǘŜǊ ŀƴŘ у ƛƴŎƘŜǎ ƭƻƴƎ ƛƴ ƭŜǎǎ ǘƘŀƴ ŀƴ ƘƻǳǊΦ  

tƻƭȅƳŜǊ Ŏƭŀȅ ƛǎ ŜƭŀǎǘƛŎ ŀƴŘ Ŏŀƴ ōŜ άǊŜŘǳŎŜŘέ ōȅ ǇǳƭƭƛƴƎ ǘƘŜ ŜƴŘǎΦ ¢Ƙŀǘ ƻƴŜ ŎŀƴŜ Ŏŀƴ ōŜ ǊŜŘǳŎŜŘ ǘƻ мκпth 

inch and 64 ƛƴŎƘŜǎ ƭƻƴƎΦ ¢ƘŀǘΩǎ он ƴŀƛƭ ŀǊǘ [ŜƻǇŀǊŘ ǎǇƻǘ ŎŀƴŜǎΦ LŦ ǘƘƻǎŜ он ŎŀƴŜǎ ǿŜǊŜ ǎƻƭŘ ŀǘ ϷоΦлл ŜŀŎƘ 

ǘƘŀǘ ǿƻǳƭŘ ōŜ Ϸфс ƛƴ ǎŀƭŜǎΦ 5ƛǊŜŎǘ Ŏƻǎǘ ǿŀǎ ϷнрΣ ƛƴŎƭǳŘƛƴƎ ƭŀōƻǊΦ ¢ƘŀǘΩǎ Ϸтм ǘƘŀǘ ƎƻŜǎ ǘƻǿŀǊŘǎ ƻǾŜǊƘŜŀŘΦ  

 

$ 96 

 

- 

 

$ 25 

 

= 

 

$ 71 

Sales Price 
 Direct costs 

 per sale 

 Contribution from each sale to 

apply to overhead 

monthly 

overhead costs: 

 

$ 2,052 

 

 

= 

 

# 29 Unreduced canes 

contribution from each 

sale: 

 

$  71 

number of unit sales needed 

monthly to break-even 
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¢ƘŜ ƘƛƎƘ ǇǊƛŎŜ ǇǊƻŘǳŎǘǎ ǿƛƭƭ ōŜ bƻǊŀ WŜŀƴΩǎ 

ǎŎǳƭǇǘŜŘ ŦƛƎǳǊŜǎΦ .Ŝƭƻǿ ƛǎ ŀ ǇƛŎǘǳǊŜ ƻŦ ά¢ƘŜ [ŀŘȅ 

ǿƛǘƘ ŀ tƻǘέΦ ¢Ƙƛǎ ŦƛƎǳǊŜ ƛǎ с ƛƴŎƘŜǎ ǘŀƭƭΦ Lǘ ǿƻǳƭŘ 

retail for $400. If it were in a diorama, or mini 

scene, the price would increase.   

Sculpted Figure Cost Analysis 

Sculpt Body  $ 160.00  

Sculpt Face  $   40.00  

Canes for "fabric"   $   10.00  

Clay Sheets   $   20.00  

Mini Pot  $      7.00  

DC clay  $   10.00  

Assembly  $   60.00  

COGS  $ 307.00  

Price  $ 400.00  

Apply to O/H  $   93.00  

Amt. to B/E 22.06 

bƻǘŜΥ /ŀƴŜ ǎƭƛŎŜǎ ǳǎŜŘ ǘƻ ƳŀƪŜ άŎƭŀȅ ŦŀōǊƛŎέ ŀǊŜ ƛƴ ƛƴǾŜƴǘƻǊȅ ŀƴŘ ǳǎŜŘ ŀǎ ƴŜŜŘŜŘΦ  aƛƴƛ Ǉƻǘǎ ŀǊŜ ƳŀŘŜ ƛƴ 

bulk and are used as needed.  

Nora Jean has made figures like this during a one day free WebCam demo for the subscribers of CITY-o-

Clay.  More time was taken typing the explanation of the technique than the actual hands on work on a 

figure like this.  

bƻǊŀ WŜŀƴΩǎ άtŜƴtŀƭǎέ ŀǊŜ ŦƛƎǳǊŜǎ that are sculpted around the barrel of ball point pens, taking the 

ǘǊŀŘƛǘƛƻƴ ƻŦ ŎƻǾŜǊƛƴƎ ōŀƭƭ Ǉƻƛƴǘ ǇŜƴǎ ǿƛǘƘ ǇƻƭȅƳŜǊ Ŏƭŀȅ ǳǇ ŀ ƴƻǘŎƘΦ ¢ƘŜ {ƭŜŜǇƛƴƎ ƭŀŘȅ άtŜƴtŀƭέ ƛǎ ŀ 

separate item from the flower bed she is placed in. One holds her by the foot to use the pen. This item 

would retail for $500.  

 

Sleeping Lady PenPal Cost Analysis

Sculpt Body 120.00$  

Dress Body 40.00$    

Flower & Leaves 120.00$  

DC Polymer Clay 4.00$      

Assembly 80.00$    

COGS 364.00$  

Price 500.00$  

Minus COGS 136.00$  

Amt to B/E 15.09  


